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|9 LETTER TO SHAREHOLDERS

To all shareholders:

The consolidated revenue of the Company and its subsidiaries for 2018 was NT$ 13,393,619,000, wi
increase of NT$ 338,863,000 over the same period of the previous year, representing a growth of 2.60%
consolidated operating income was NT$ 2,560,835 in 2018, with an increase of NT$ 338,709,000 over the
same period of the previous year. The growth rate was 15.24%. The consolidated net income before ta
NT$2,544,775,000i;hich decreasd byNT$77,131,000 compared with the same period of theiquewear. In
2018, the earnings per share (EPS) reached NTS$4
income include the growing business of disaster preventiosnwrt City, parking space andatering
(including inflight meals), as well as adjustedadegies of stationed security servicasd players incash
delievery industry dropping ouf the competition.

In 2015, the Company launched thdyVita+" Internet of Things (IOT) system, established tivyVita+
Living Store" in 2016, ancenhanced the Onlir@-Offline marketing in 2017. In 2018, the Company focused
on the development amartcity related projects, including smart disaster prevention, smart healthcare, sm:
transportation, smart buildings and smart energy managemenfThetcCompany has been expanding its
businessand services step by step fr@@mart Hometo Smart City, and actively builds smart communities to
connect and integrate the abewentioned solutions.

1. In 2019, the Company's operations will focus on'thigVita+" l0T system integration services, and add
more Al intelligent functions into its products to enhance its product unit price. Also, the Company ado
big data analytics to identify problerasid opportunities. Moreover, the Company will keep strengthening
the humanized care service to improve the service quality so as to reduce the cancellation rate. In res
to the advent of the 5G era, there are a variety of communication technolagieg cait to enablenuch
faster, stable and reliable communications, driving development of more and more AIOT services.
Company employs technologies to replace part of the securitysthff Cloud Guarding” and "MyVita+"
equipment to provide intelligent community servides Taiwan, build theOnlineto-Offline service
platform through thénternet to connect the residents in the community to the suppliers of various types
products and service, offering the best experiences of residential service for domestic conesialeitysr
along with valueadded services. Furthermore, the Company makes use of the big data collected from
community to integrate the services and cash flow services, and connect the customers (property ov
and community residents) and the vendstere owners and supplierggnerating more revenue from the
services of Taiwan Secom Colour Life".

2. As thecash delievery playerclosed their business, the cash carrier industry is going back to the uncontes
market space from a bloody red ocean oflsiiighting over a shrinking profit pool. In the future, the
Company will keep working on the business mfthpriced delivery services, andontinuelooking for new
business models of integrated services (ebmsgler and crosmdustry integration) to éarge the scale of
economics and increase the profits.

3. Smart healthcare is one of tgeo v e r n megontént $ordevelopment. The Company will focus on the
crossindustry Al integration platform. At presenhet Taipei City Hospital has commissioned the Company
via a service contract to investigate thevem needsof the medical andcaregivingindustriesand to
combine the hospital's medical and community security services to create business opportunities ir
home and community. In the lotgrm care service business, day care centers will be sanhdighe
healthcare services with the help of technology will be introduced. The healthcare system will bagrovic
equipment leasing service to the letegm care institutions andividualsneeding such equipmeta reduce
the initial cost burden. Withegard to the Al usage in medical applicatitme Company will introduce
portable diagndg and treatment instruments from foreign vendors, and build the -eloalbled medical
imaging services. In the future, Al technology can be used to assist medisahied to analyze the
symptoms of patients on site by intelligent image analysis. Besides, the Company will continually forge
overseas and domestic mediaatl healthcare markets, and introduce homecare, first aid, in vitro diagnost
devices, dietargupplements, etc. to build a complete market channel.



4. When it comes tesmart disaster prevention, the Company will continue to launch various flexble
modular warning services for natural disasters, and provide disaster prevention edudssister d
contingency plans and pedisaster recovery plans in the public and private sectors as preeaytion
measureso minimize disaster losses. In addition, the Company provides structural inspection services
monitor the structural health of the dgies and buildings, as well as safety evaluations after the disaster f
the government, enterprises and individuals to ensure the safety standards are met and reduce the darr

5. The Company integrates all the resources of the Group, incletfetranechanical, weak electricity and
fire protection and other mechani@aidelectrical contracting methods along with thdyVita+" loT
technology. With experiences of the smart green building project, the Company is capable of implemen
smart building engineering projects. The experienca® helpful to integrate services and property
management related tMyVita+" projects.

6. Developing innovative services likithe introduction of Al functions to enable smart parking, smart
streetlighs, smart ad secure commumés smart beg smart energy monitoring, and so on. The Company
enhances its competitiveness and stands out from its competitors by deploying and intduratnart
city, smart community and smart home applications.

The future business model of Taiwan Secom has been expanded from security, and disaster monitori
creatingsmart cites smart homg smart healthcare, smart community and other services, getting closer
consumers. loT is a powerful tool for colleg big data to help companies to expand and update servic
content and models, keeping enterprises at the forefront of the times. The Group's central control ce
information units and sales representatives, are responsible for collbetiogstome&@emands anteedback

The analysis and review of the big data and information on the cloudroaide insights that are helpful to
determiningsolutions and generag more services.

n Waavef u | | of confidence at t hiisboommgnme2019, ahd willlbegetting
better year by year. In the next 10 years, Al will change the lives of human beings. In tbkeasgng world,

the Company needs to be revolutionized via innovations, changes and smarts, and seeks newerggemublogi
outstanding talents, which will surely push Taiwan Secopetéormat its peak

Lastly, we would like to wish you all good health and prosperity!

Chairman LIN, SIAO-SHEN



[I. COMPANY PROFILE
2-1. Date of Incorporation: November 8, 1977

2-2. Brief History of the Company:

November 1977

June 1981
May 1983
December 1987

November 1990

June 1992

December 1992

June 1993

Mr. LIN HsiacHsin the current chairman) founded a security serg@apanyand started a jot
venture for the technicaboperation with Japan's SECOMhich led to the formal establishment
of Taiwan Secom Co., Ltd., the first security service company in the Republic of China.

After the incorporation of Taiwan Secom Co., L{iil.t Eampan y ,&he National Police Agency
issued a memorandum (Police No. 268) in February 1979 to all regional police offices regardi
their conformity to strengthen communication and cooperation in accepting reports and providi
full support to Taiwan Secom Company.

The milestones in the companyés history fo

Residential security service (human security guards) was added to its business as well as
prevention and antheft equipment.

The mpany started bank caslelivery services, which had favorable results that gradually
strengthened its popularity.

With an annual turnover of NT$751 million (approximately US$30.04 million),Gbenpany
ranked 13% among top 300 companies in the service industtie Republic of China.

In May of 1992, Taiwan Secom completed its acquisition of the STRATUS computer system al
automated its operations, enabling the province's security service signals and dispatch operat
to be uniformly computerizeand managed.

The family security system which combines different functions such athefttifire prevention,

gas leak detection, access control, etc., was launched and operated using remote contrc
manipulate 4 sets of electrical equiprhahhome in order to automate household chores

After completion of the province's higipeed fibewoptic network construction, the information
transmission speed between Taipei, Taichung and Kaohsiung improved significantly.

Upon gproval of the Stock Exchange Review Committee, Gbmpanybecame publicly listed,
which made it the first listed security service company.

December 1993 The Company had a capital of NT$800 million, with an offering price of NT$49 per share. During

December 1995
July 1996

October 1997
May 2001

December 2005

June 2008
February 2009

May 2009

July 2009

the underwriting period, a record high of 961,940 new share subscriptions and a record low

0.84% demando-offer ratio were achieved for that year.

Company stock was approved for promotion to First Class in the Taiwan Stock Exchange.
Taiwan

Secom Cultural Foundation was formally established.

The international quality assurance verification: British SGS 1SO/9002 was obtained.

TheCompayranked 176i n t he CommonWeal th Magazi nebs

industry worldwide; ranked 37in the posttax net profit and ranked 39n the profit rate.

The first MiniBond Global Positioning Service was launched to help search for missing people a

revolutioni zed f Mo bchhomgy.3tevasuhe firdt gnd only saioyndgvicd i g

in the world using AGPS technology. Taiwan Secom was also the first and only company to offe

this device, which simultaneously combined with labor dispatch to help search for missir

persons.

To expandhe scope and improve service quality, Jiffice was upgraded to a liaison office.

Mr. Hirofumi Onoderavas appointed Chief Executifficer of the company.

In response to the National AED (Automated External DefibrillatorliciRothe Company

promoted AED programs to colleges and universities in order to create a safe learning environm

and to educate students on fiasd.

Smart Home Management systems of Taiwan Secom was redesigned and optimized to b

alignmentwith the construction of new buildings and the need of multiple MyCASA mainframes

MyCASA for building management was officially presented to the market.

A new generation of Smart Home Management system named "MyCASA Home Care Servic

was launbed with twein-one bloodtest machine(blood glucoseandblood pressufeand WALL

PAD touch control functions, that offer "Health Care Service" to customers.



February 2010 MyCASA health care service, i.eMedicationDeliveryto Homes by Fharmacists" walaunched.

By strengthening and improving the quality of its service, Gloenpany promoted sethealth
management and upgraded the content of its health care services.

June 2010 With the TVS 15" Combo DVR "Touch" integrated digital monitoring host, theigidtrator can
remotely monitor through the Internet and 3G cell phones.Gdmapany enhanced its product
competitiveness through a toubhsed operating system

March 2011 The MiniBond Car Device was officially introduced to the market. In response t@ntemand
for Car Device Group Management, tbempany developed its own MiniBond Car Device, which
has instant monitoring, dashboard camera recording, daily report inquiry, daily driving repol
driving route planning and other functions.

Taiwan Secom lihiBond Il was officially launched. This device has an LCD screen, which is light
to carry around and more udeendly.

The functions are the same as the MiniBond I, which include location search, definite time relz
and emergency assistance. Simpldscaan be made through the webpage to perform various
functions and settings.

August 2011 In accordance with the directive of the Executive Yuan on Decemb®r ZBlO0, five
municipalitieswere upgraded to special municipalities; namely, Taipei County [Tegvei City),
Taichung County and City Merger (Taichung City), Tainan County and City Merger (Tainan City
Kaohsiung County and City (Kaohsiung City). The company's Sanchong branch changed its na
to New Taipei City Branch; The Taipei County Branch wasamed New Taipei City Second
Branch; Taichung County Branch changed its hame to Taichung Second Branch; The Tair
County Branch was renamed Tainan Second Branch and Kaohsiung County Branch was rena
Kaohsiung Second Branch.

September2011 The NXT Smat Business Management System was first introduced to the public and
countrywide tour was held to let people experience the new system and service.

December 2011 Tai wan Secom Group and Saint Mary's Hostpit

Care Cloudo mechani sm, making ful/l use of
distance health care.
June 2012 The NXT Smart Business Management System was officially launched. It fdawsecurity

system, energgaving mechanisms andrva o u s management functi
business and commercial requirements.

September2012The companyédés affiliate, CHOPPA-PO% Cldud Stove. ,
Management System”. As an industry leadeP @S leasing, it providd sevices for catering,
retail, chain franchise and other industries.

November 2012 A book | aunch party was h-eThaleatleoof gnareldeeTaitvan O .
Secomdb, which is about the c¢companymanagementr €
performance and future layout.

February 2013 The Company cooperated with the Taipei City Government to provide the " Elderly Guardian: |
Care Emergency Rescue System" service. It
elderly. Thenumber of beneficiaries Baeached more than 5,000 elderly.

September 2013 Won the 23 "National Quality Award"- The highest national award for overall quality
management given to outstanding enterprises approved by the Executive Yuan.

May 2014 Tavan Secom entered into the smart home market and formpépediMyVITA Smart Home
ExperiencecR 0 0 mo

September 2014Wi t h t he opening of the ATaipei MRT Heal t h
collaborated with the Department of Healllaipei City Government for the "Citizens' Healthy
Life Care Service".

November 2014 Taiwan Seconreleased its "Corporate Social Responsibility (CSR) Report" for the first time. It
demonstrated the company's trustworthiness and sustainable business Iphild$ep CSR
committee and management mechanism were established to implement corporate so
responsibility programs and initiatives.

December 2014 The Compay collaborated with the National Center for Research on Earthquake
Engineerin® NCREEE of the National Applied Research Laboratories to jointly publish an
"Earthquake Early Warning" system, which started a new era for earthquake and disas
prevention.

Decemier 2014 Taiwan Secom signed a technical authorization contract with Cmnersity of Technology was
able to obtain 3 patents and 6 techniques that can be used for disaster prevention and monito
These can be used for structural safety monitorindlead risk notification, as well as completion
of services for disaster prevention.

January2015 Tai wan Secom integrated relevant technol ocg
providedsmartliving with the Internet of Things (loT)and facdlit ed t he company
to the IoT market.



July 2015

November 2015

November 2015

March 2016

March 2016

May 2016

July 2016

Taiwan Secom invested in the construction of the Neihu Exhibition Centerntenrareas of
technology were integrated; namely, Smart Home, Smart City, Smart BuikttiagSmart
Business, whiclenabled customers to experief@eart Technology.

Taiwan Secom and Tatung Smart Home Appliances officially formed a-icrdigstry alliance,
which enabled th€ompawyt o cr ossover into the fASmart L
Taiwan Secom invested in GAMA PAY Co., Ltd. which was founded by Gamania. GAMA PAY
was expected to bring approximately 230,000 users in mobile payment services to enha
convenience of its 0T applications.

MyVita+ first brick-andmortar storefiMyVita Yanshou Living Store was officially opened.
Resources were integrated into the neighborhood to expand access and provide services, as w
continue to grow briclandmortar/retail outlets in Taiwan going forward.

The Company acquiredTransAsia Caterin&ervices Ltd. and utilized its catering technology and
manpower combined with MyVita+, to build a more rewarding living service platform. In the
future, 1t wildl closely integrate witionh @ My
A brand launch party was held to present MyVita+. IoT technology was used to integrate t
Group's resources, forming a crasdustry alliance and expanding into catering, hospitality,
living services, transportation and entertainment, @lsag upgrading services in general.

fiMyVita Living Store® 2nd brickandmortar storgiMyVita Jianguo Living Store was opened,
providing customers with a full range of 10T living services.

September 2016 Taiwan Seconsuccessfully used systdniegration and wireless transmission technology to build

December 2016
December 2016
February 2017

March 2017

August 2017

a monitoring and management security system for National Taichung Theater, whichmely

the most difficultouildingto construct in the world.

Taiwan Secom ranked 1st in Th@est Brand Award for Business Todayas the ideal business
brand for the 8th consecutive year.

The Yilan Training Center was officially opened.

Two AMyVita Living Store® brick-andmortar stores were opened in Daan District, Taipei City
and Luzhou District, New Taipei City to expand sales channels for serving customers. There ar
stores in the Greater Taipei area that provide services to customers.

Taiwan Secom partnerediw h t he Tai pei City Government
donate AED for the protection of nursing homes and to create a safe living environment for Tai
citizens.

Taiwan Secom sponsored Security Monitoring System, AED, MyVita+ trat equipmentor
venueoft he fA2017 Taipei. Summer Universiadeo

September 2017 The Company took part in thdnnovation IndustryMinistry of Economic Affairs TAF Air Force

February 2018

March 2018

July 2018

December 2018

Command Headquarters Innovation Proj&dyVia+ loT Innovation Base " was offiglly opened

to the public, offering the experience of future smart living

Taiwan Secom Co., Ltd together with Goldsun Electronics Co., Ltd. donate NT$5 million to hel
rebuild Hualien after thEebruary 6ttHualien Earthquake.

Paticipatedi n 2019 Smart City Summit & Expo with
valueadded service of MyVita$mart SpeakeBmartCareSolutions and our prospects for future
smart cities with loT.

Invited the famous Americabasel baseball playerWANG ChienMing to be the brand
spokesperson for AMyVita+0d. Thoug hthefpublicoan n g
understandhe imageof our products and services.

I n cooperati on wongtérm Cane0 agdobusmessmopanunitiesin the future,
the Taiwan Secom Group crossoweto longt er m car e busi nesTHiwanan
SeconElderlyCente6 i n Tai shan together with the go



Il 4 CORPORATE GOVERNANCE REPORT

3-1. Organizational System
3-1-1. Organizational Chart
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3-1-2. Department Functions

Department Functions
A Audits the soundness, rationality and effectiveness of the internal control system

Audit Office A Regularly surveys and evaluatée efficiency of each unit in implementing various proj

or policies and assigned functions
Chai r mands |wResponsible for corporate public relations matters
Strategy Office wResponsible for corporate strategy planning and edlepartmental coordation.
A Assist in the introduction of new product development.
A Optimization of existing products and services.
A Optimization of existing internal processes.
Vice Chair maﬁ\Reduction of purchasing cost.

A Assist in supplier evaluation.

A Establishment ah revision of overall policies and strategies of education and traini
well as the integration and planning of training needs at all levels.

A Planning, integration and implementation of the education and training system.

General Management Office

A Handes joint venture investment evaluation and management, business performancs
information collection and analysis of industrial environment

A Manages market diversification requirements, keeps the harmony between the comj
the media through puiblrelations, promotes the company's brand image

A Assists in staff recruitment and development of personnel regulations

A Assists in resolving issues between employees and employers

A Develops the company's intellectual property rights system and helps maategy
applications

A Audits various types of contracts and assists in handling legal matters

A Manages the distribution of employee salaries and various bonuses

A Handles settlement and payment of accounts payable

Chi ef Execut iV

A Communicates ith SECOM company in Japan and assists in Japanese translation
A Handles the development and introduction of commodities as well as process manag
AIntroduces and promotes the personal data protection system

Customer Satisfaction Office

A Comprehensivelyaview and improve the problems reported by customers regardin
satisfaction towards the companyds ser
Aval ue the costumer6s sincerity and eff

Information Office

A Manages information affairs (includirNotes, EIS, security verification)
A Performs big data analysis

Statistical Analysis Office

A Handles the development of a review and bonus system
A Conducts business performance analysis
A Assesses operational performance

Smart Systenteadquarters

A Handles maketing, development, management, planning and execution of business
AResponsible for market information collection, implementation and evaluatig
promotional activities
A Promotion of ecommerce marketing and channel sales. Signing, quotation and
maters.

Smart City Headquarters

A Promotion of business systems.

A Project design and planning.

A Integration of new property developments.

A Sales and planning of fire system equipment.

A Promotion of aftessales system connection.

A Provision of product and functiohiaformation.

A Support business development.

A System maintenance, safety inspection, engineering coordination and tracking.

Business Integration Division

A Conducts research on consumer and market demand

A Plans and designs innovative services, evaluatesdagsinodels

A Handles R&D of new products and technical guidelines

A Handles soft and firmware interface development and design, and image integration
A Provides technical support, education and training for various types of systems

A Responsible for the developniemd implementation of quality control system

A Assists in the search and introduction of new products for business divisions




A Establishment of technical specifications and repairs related to the installation, cons
and inspection of the system.
A Handks import and selection of purchased products

Service Headquarters

AIn charge of customer security maintenance

A Conducts regular training and technical verification for technicians

A Supervises and ensures task execution of control centers and service centers

A Promotes the improvement of service quality and security management programs ar
implementation

Management Headquarters

A Strengthens accounting transactions and handles accounting system developn
planning

A Provides correct and instant accangtand financial information for decisiomaking

A Responsible for receiving payment, data management, planning and manage
resources

A Handles purchase of raw materials, stock control, management of regular inventory

AIn charge of purchasing and negditig various items, management of documents and |

A Responsible for sales, lease and maintenance of land, buildings, offices and dormitol
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3-2. Informationregardingthe Company's Directors,

Supervisors,

General Managers, Vice Presidentsamtsgise Presidents, and the Supervisors of all the

company's divisions and branch units.

3-2-1. Boardof Directors
(1) Information about Directors

Nationality| Shareholding When Spouse & Minor Current Shareholding Executives, Directors or Supervisors who ar
or Place of Date Date First Electeg Current Shareholding Current listed under the name g Current Positions at The Company and Of spouses or within two degrees of kinship
Title Registratid Name Gender| Elected | Elected | Term Shareholding others Experience (Education) Companies
n Number of % Number of % Number of| % Number of % Title Name Relation
Shares Shares Shares Shares
R.O.C. [Cheng Hsin Investment Co., Ltd. - 19,090,337 4.23% 19,997,337 4.43% - - - - - - - - -
. R.O.C. |Representative LIN Hsiao-Hsin| Male Vice LIN Chien-Han | Father and Son|
Chairman P 2017.06.24 1996.04.20| 3 years, Bachelor of Engineering, Chairman, - .
4,045,918 0.90% 4,045,918 0.90% - - - - n . . . . Director | LIN Ming-Sheng| Father and Son
Tokyo University of Science Goldsun Building Materials Co., Ltd. - -
Director LIN Chun-Mei Brother and
R.O.C. [Hsin Lan Investment Co., Ltd - 3,910,585 0.87% 3,940,585| 0.87% - - - - - - - - -
Vice chairmanl R.O.C. |Representative LIN Chien-Han | Male |2017.06.22 2014.06.24| 3 years Master of Marketing Management, Diector, Goldsun Building Materials Co., L| Chairman | LIN Hsiao-Hsin| Father and Son
1,101,315 0.24Y 1,101,315 0.24% - - - - . N . X - .
University of Middlesex CEO, Taiwan Secom Co., Ltd. Director | LIN Ming-Sheng Brothers
E i Japan |SECOM Co., LTD. - 123,110,870 27.29% 123,110,87( 27.29% - - 3,609,498 0.80%- - - - -
xecutive - -
X Japan |Representativi» Sadahiro Sato | Male |2017.06.24 1981.12.09| 3 years| i
Director a P 4 - - - - -l - - . |Bachelor of»Ecor?omms, Executive Director, SECOM Co., LTD. - - -
Waseda University
Japan |SECOM Co., LTD. - 123,110,870 27.29% 123,110,87Q 27.29% - - 3,609,498 0.80%- - - - -
Director Japan  |Representativis Kenji Murakami | Male | 2017.06.23 1981.12.09| 3 years| Master of Economics, Head of Global Business Planning Dept.,
° ) ) ) T ° " |Okayama University SECOM Co., LTD. ) ) °
Director | R.O.C. |TIEN Hung-Mao Male |2017.06.24 2008.06.13 3 years 147,025 0.03% 147,025 0.03% 20300 - . . ;:g’i'srnpm'“ca' Science, University of WISCONSIN- | oy i nan. Straits Exchange Foundation . . .
; - Mal . } R ) ) ) ) )
Director R.O.C. |WEI Chi-Lin ale 2017.06.24 2014.06.24| 3 years, - - 150,000 0.03¢9 - - - - |Ph.D. in Economics, University of Paris Chairman, Waterland Financial Holdings - - -
. " Master of Business Administration, . .
Director R.O.C. [TUHeng-Yi Male |2017.06.29 2011.06.15| 3 years| 50,750 0.01% 50,750 0.01% - - - - N . - Chairman, Wan Yuan Textiles Co., Ltd. - - -
University of Hawaii
Japan |SECOM Co., LTD. - 123,110,870 27.29% 123,110,87Q 27.29% - - 3,609,498 0.80%- - - - -
Director J i i i Mal 2017.06.24 1993.03.30| 3 years, i i i i i i i
apan |Representativad Hirofumi ale 115,429|  0.03% 115.429|  0.03% R R } Bacvhelor‘ of Mechanical Evnglneerlng, Faculty of General Chief Executive Officer, Taiwan R R ~
Onodera Engineering, Muroran Institute of Technology Secom Co., Ltd.
R.O.C. |Yuan Hsin Investment Co., Ltd - 7,858,190 1.74% 7,962,190 1.769 - - - - - - -
Director .0.C. i ing- Mal 2017.06.22 2002.06.19| 3 years .D. i i ildi i . i iao-Hsi
R.O.C. |Representative LIN Ming-Sheng ale ¥ 1,191,941  0.26% 1213941 0279 100,005| 0.02% R _ |PhD m Law, o ! Director, Goldsun Building Materials Co., Chalrman LIN Hs!ao Hsin| Father and Son
The University of California, Hastings College of the LiLtd. ice Chairma| LIN Chien-Han Brothers
R.O.C. |Chin Kuei Investment Co., Ltd - 900,195 0.20% 1,100,195 0.24% - - - - - - - - -
Director  ["ROC ; Mei | Female| 2017.06.22 2008.06.13{ 3 years ;
O.C..|Representative LIN Chun-Mei | Female 303514 0099  393514| 0.09% -l - - . |Bachelor of International Trade, NO Chairman | LIN Hsiao-Hsin| Brother and Sistd
Ming Chuan University
R.O.C. [Shang Ching Investment Co., Ltd - 3,312,112| 0.73% 3,312,112| 0.73% - - - - - - - - -
Director R.O.C. |Representative YU Ming-Hsien | Male |2017.06.22 2017.06.22| 3 years Bachelor of Electrical Engineering, National Taiwan NO
) ) ) ) B ) " |university ) ) )
Execuive / Master of Business Administration
Independent| R.O.C. |CHEN Tien-Wen Male | 2017.06.22 2017 3 years - - - - -l - - - X N I Chairman, CAI Global Holdings Ltd. - - -
X University of Southern California
Director
Indgpendent R.O.C. |CHANG Chin-Fu Male |2017.06.24 2017.06.22| 3 years R a ; ; R R R ) Pth. |q Electrlcgl El?glneenng and Computer Science En}erltu.s Professor, National Chi Nan ) } R
Director University of California, Berkeley University
Independent . . . . . . .
Director R.O.C. |CHANG Jui-Meng Male | 2017.06.22 2017.06.22| 3 years 2,885 0.00% 2,885 0.00% -1 - - - |Ph.D. in Economics, Columbia University Chairman, Cheng Hung Ltd. - - -
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(2) Major Shareholders of Institutionah&reholders

2019/3/31

Name of institutional shareholders

Major shareholders of institutional shareholdsinareholding ratip

Cheng Hsin Investment Co., Ltd.

LIN Hsiao-Hsin (44.27%), CHUANG Su-Chu (22.20%), LIN Ming-Sheng (16.76%), LIN Chien-Han (16.76%

Hsin Lan Investment Co., Ltd.

LIN Hsiao-Hsin (14.67%), CHUANG Su-Chu (14.25%), LIN Ming-Sheng (1.21%), LIN Chien-Han (1.21%),
Hsiu-Te (0.33%), Cheng Hsin Investment Co., Ltd. (68.33%)

SECOM Co., LTD.

The Master Trust Bank of Japan, Ltd. (Trust Account) (13.05%), Japan Trustee Services Bank, Ltd. (7.01%
JPMorgan Chase Bank (6.66%), JP Morgan Chase Bank 4.09%

Yuan Hsin Investment Co., Ltd.

LIN Hsiao-Hsin (22.05%), CHUANG Su-Chu (27.37%), LIN Ming-Sheng (25.29%), LIN Chien-Han (25.299

Chin Kuei Investment Co., Ltd.

HSU Ming-Te (18.86%), LIN Chun-Mei (68.99%), CHANG Li-Ying (3.46%), TSAI Chia-Jung (2.07%), HSU
Tsung-Li (4.51%), HU Shu-Ching (2.07%), LIN Fu-Mei (0.01%), LI Ho-Yuan (0.01%), CHU Pao-Hui (0.019

HUANG Li-Jung (0.01%)

Shang Ching Investment Co., Ltd.

LIN Ching-Yi (25.47%), LIN Hung-Chun (25.47%), LIN Chia-Ling (25.16%), YU Li-Jung (19.44%), YU Ming;
Hsien (4.41%)

(3) Major shareholders of institutional shaoéders who belong to the representatives of institutional shareholders: not applicable
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(4) Professional Qualifications and Independence Analysisreciors

Meet One of the Following Professional Qualification Requirements, Together
with at least 5 Years of Work Experience

Independent Attribute (See Note Below)

CriteNa An Instructor or Higher Positiol A Judge, Public Prosecutor,  [Having work experience in the Number of
in a Department of Commerce|Attorney, Certified Public area of Commerce, Law, Holding
Law, Finance, Accountingro |Accountant, or other Finance, or Accounting, or othg Concurrent
other Academic Departments |Professional or Technical areas necessary for the Busing Independent

Name Related to the Business NeedgSpecialist who haBassed a  |of the Company 1 2 3 4 5 6 10 Director Positior]
the Company in a Public or  |National Examination and beel in other Public
Private Junior College, ColleggAwarded a Certificate in a Companies
or University Profession Necessary for the

Business of the Company

Chairman 0

LIN Hsiao-Hsin v v v

Vice Chairman v v 0

LIN Chien-Han

Executive Director

Sadahiro Sato v v v v 0

Director v v v v 0

Kenji Murakami

Director

Hirofumi Onodera v v v v 0

Director 0

LIN Ming-Sheng v v

Director

YU Ming-Hsien v v v v v v 0

Director 0

LIN Chun-Mei v v v v

Director

TU HengYi \% \Y \Y % Y \Y 0

Director

WEI Chi-Lin v v v \ v \ v \ 3

Director

TIEN HungMao v v v v v v 3

Executive

Independent

Diregtor v v v v \% % 1

CHEN TienrWen

Independent

Director v v \ v \ v 0

CHANG ChinFu

Independent

Director Y Y Y v Y v Y, 0

CHANG JuiMeng
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Note 1: If the Directors and Supervisors comply with the following dandi from 2 years before being elected and appointed, and during his term of office, please tick the appropriate caytesmEsdi

1. Not an employee of thisompany or its affiliates

2. Not a director or supervisor of thempany or its affiliates(However, this does not apply) cases where the person is an independesdtdr of the company or its subsidiary a according to this Act or local
country ordinances).

3. Not a naturaperson shareholder who holds shares, together with those held byghe r sonds spouse, mi nor children, or held by the pétheson
total number of outstandindpares of the@mpany or ranking in the top Bhareholders

4. Not a spouse, secodegree relive or thirddegree relative of those listed in the above three items

5. Not a director, supervisor, or employee of a corporate shareholder that directly holds 5 percent or more of theaotdlouistanding shares of theropany or that holds shareanking in the top 5 in holdings.

6. Not a director, supervisor, manager or a shareholder holding 5 percent or more of the shares of a company ortiastiagiarbusiness andncial relationship with theoenpany.

7. Not a professional individ who provides services or consultation in business, légahce, or accounting to thempany or its any related companies, nor an owner, partner, director, supervisor, officer or spou
of a sole proprietorship.

8. Not having a marital relationshigr, a relative within the second degree of kipsioi any other director of th@mpany.

9. Has not been a person of any of the conditions defined in ArtidétB@ @mpany Law.

10. Not a governmental, juridical person or its representative as defideticle 27 of the Company Law.
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3-2-2. Information on the company's General Managers, Vice Presidents, Assistant Vice Presidents, and the Supervisors opafiytkednasions and branch
units.

Spouses & Minor

Inauguratio Shareholding Shareholdin Managers who are spouses or within two degrees of kinsh
Title Nationaliy| Name Gender Date 9 Experience (Education) Current Positions at Other Companies
Number o Number of| N " .
% % Title Name Relationship
Shares Shares
Chief Strategy Officer | R.O.C. LIN Ming-Sheng Male |2007.03.29 1,213,941 0.27% 100,005| 0.02%Ph.D. in Law, The University of California, Hastings College of the Law |Director, Goldsun Building Materials Co., Ltd. Chief Executive Officer | LIN Chien-Han Brothers
Head of . . Bachelor of Mechanical Engineering,
0/ - - - - -
Chief Executive Officer Japan Hirofumi Onodera | Male | 2016.01.01 115,429) 0.03% Faculty of Engineering, Muroran Institute of Technology NO
Chief Executive Officer| R.O.C. LIN Chien-Han Male |2016.01.01 1,101,315 0.24% - - |Master of Marketing Management, University of Middlesex Director, Goldsun Building Materials Co., Ltd. Chief Strategy Officer | LIN Ming-Sheng Brothers

Chief Executive Officer| R.O.C. LI Jung-Kuei Male |2016.01.0]  21,156| - 21| . [|Bachelor of Electrical Engineering, Chairman, SIGMU D.P.T. Co., Ltd. - - -
Taipei City University of Science & Technology

Chief Executive Officer| R.O.C. | CHOU Hsing-Kuo | Male | 2016.01.01 - .| . [Masterof Civil Engineering and Disaster Prevention, Chairman, CHOPPA Tech Co., Ltd. - - -
National Taipei University of Technology

. . X . Diploma of Business, ) . . .
Chief Executive Officer| R.O.C. CHEN Su-Ling Female| 2016.01.01 - - - - Taipei Municipal Shilin High School of Commerce Supervisor, TransAsia Catering Services Ltd.

General Manager R.O.C. HSU Lan-Ying Female| 2005.03.25 - - - - |Bachelor of Oriental Literature, Fu Jen Catholic University \(;taelr(;nr?ar;;nfasrfg_(l)ll\:jzmcéuilding Materials Co.. Lid - - -

. Bachelor of Electrical Engineering, . .
General Manager R.O.C. | CHIANG Wen-Liang| Male |2014.03.0] Taipei City University of Science & Technology Chairman, LITENET Corporation

General Manager R.O.C. LIU Fu-Hsing Male | 2014.03.01 - - - - |Xieheyoude High School Chairman, Chung Pao Tzu Tung - - -
General Manager R.O.C. | CHANG Chun-Yuan| Male |2016.02.22 20,190 - 480 - |Master of Agricultural Engineering, National Taiwan University NO - - -
General Manager R.O.C. CHU Han-Kuang Male | 2016.02.22 6,961 - - - Master of Design, National Taiwan Normal University Director, Lots Home Entertainment Co., Ltd. - - -
General Manager R.O.C. LEI Ching-Ming Male | 2017.03.01 1,065 - - - Bachelor of Law, National Taiwan University Chairman, Zhong Bao Insurance Broker Inc. - - -

Vice President R.O.C. CHEN Chia-Ying | Female| 2014.10.30 - - - - |Master of Development Economics, University of Manchester Vice Chairman's Special Assistant, Goldsun Buildin| - - -

Materials Co., Ltd.

Vice President R.O.C. SU Ying-Chang Male |2014.12.02 5,000 - - - Master of Public Finance, National Chengchi University Chairman, SVS Corporation - - -
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Vice President R.O.C. YU Hsun-Ming Male | 2016.02.22 334,736| 0.07% Bachelor of Statistics, Feng Chia University Supervisor, LITENET Corporation
Vice President R.O.C. WENG Chin-Lai Male | 2016.02.22 - - Republic of China Military Academy NO
Vice President Japan Hidenori Takahata| Male |2017.11.0 - - Bachelor of Law, Tokai University NO
. . Bachelor of Industrial Management, . .
Vice President R.O.C. | TENG Ching-Chung| Male |2018.09.25 - - . B . General Manager, Comlink Fire Systems Inc.
Lunghwa University of Science and Technology
Vice President R.O.C. CHANG Nai-Sen | Male | 2018.09.25 - - Bachelor of Business Administration, Concordia University Supervisor, RAIXIN Quality Products Ltd.
Vice President R.O.C. LIN Chia-Hui Female| 2019.03.01 - - Master of Business Administration, National Chengchi University NO
Independent Director and compensation committee
Weikeng Industrial Co., Ltd.
. . Master of Business Administration, Independent Director and compensation committee
Vice President R.O.C. | CHENG Sheng-Ying Female| 2019.03.01 ° ° University of Southern California News World Wu Co., Ltd.
Independent Director and compensation committee
LEOSYS Co., Ltd.
Vice President R.O.C. | WANG Chih-Chiang| Male |2019.03.01 - Bachelor of Printing and Mass Communication, NO
Chinese Culture University
Vice President R.O.C. | HUANG Hsien-Kue| Male |2019.03.01 139 - Department of Auto Maintenance, Taipei Jingwen High School NO
Vice President R.O.C. LU Chen-Lung Male | 2019.03.0] - - Bachelor of Electrical Engineering, Republic of China Military Academy NO

Note 12 The accounting supervisor tife @mpany is CHEN StLing, the Chief Executive Officer.
Note 2 The financial supervisor aghe G®mpany is CHENG Shenying, theVice President
Note 2 The managers dhe G®mpany have not ude¢he name of others to hold any shafréhe Gompany
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3-2-3. Remunerabn paid during the most recent fiscal year to DirectoupeBrisors, General &hagers, andice Presidents
(1) Remuneratiomf Directors

Unit: NT$ Thousani

Note 12 The Company did not provide the cost of car purchasing for directors.
Note 22 The Company provides chauffesiwith salaries of NT$ 813 thousand for directors' cars.

Remuneration Directors Ratio of Total Remuneratio Relevant remuneration received by directors who are also employees Ratio of total compensatig
) Severance Pay Directors (A+B+C+D) to Net Salary, Bonuses and ) (A+BHCADHEFG) to ne Comparies of
Base Compensation(A) ®) Compensation(& Allowances(D) Income (%) Alowances (E) Severance Pay (F) Employee Compensation (G) income paid to director]
from an
i i i i All companies in the i ;
Tite Name All companieg Al companies All companies All companie All comparies i All companies ir All comparies i The Company mpanies in the All companies invested
The in the The in the The in the in the The the consolidate The the consolidate( The |the consolidate| e The in the company othe
consolidated| consolidated| Company | consolidated The consolidated Company X . Company X . X . Cash consolidated|  than the
Company y . Company . . N . N . financial financial Company financial Company N 5
financial financial financial Company | financial Cash Stock Stock financial company's
statement statement statement L
statement statement statement statement statement |  subsidiary
Cheng Hsin Investment Co., Ltd.
Chairman 9 . . . 10,300 10,300 - 28,653 28,653 4,075 4,075 2.10% 2.10% - - - - - - 2.10% 2.10% 5,440
Representati@ LIN Hsiao-Hsin
Hsin Lan Investment Co., Ltd
ice Chairma| Representatiab LIN Chien-Han 420 420 - 17,191 17,191 40 163 0.86% 0.87% 9,194 9,409 - - 11 11 1.31% 1.33% 1714
tive Di SECOM Co,, LTD. 420 420 5731 5731 40 40 0.30% 0.30% 0.30% 0.30%
ecutve re Representati@ Sadahiro Sato ! ’ : ’ ’ ’
. SECOM Co., LTD.
Director . " . 280 280 - 5731 5731 40 40 0.30% 0.30% - - - - - - 0.30% 0.30% -
Representati@ Kenj Murakami
Director |TIEN Hung-Mao 280 280 - 5,731 5731 40 40 0.30% 0.30% - - - - - - 0.30% 0.30%
Director |WEI Chi-Lin 280 280 - 5731 5731 40 40 0.30% 0.30% - - - - - - 0.30% 0.30% -
Director |TU Heng-Yi 280 280 - 5731 5,731 40 40 0.30% 0.30% - - - - - - 0.30% 0.30% -
| SECOM Co., LTD.
Director Representai@ Hirofumi Onodera 280 280 - 5731 5731 40 40 0.30% 0.30% 5523 5523 - - 11 11 0.57% 0.57% -
. Yuan Hsin Investment Co., Ltd
Director Representati LIN Ming-Sheng 280 280 - 5,731 5,731 40 163 0.30% 0.30% 7,968 7,968 - - - - 0.68% 0.69% 1714
Chin Kuei Investment Co., Ltd
i - 0/ )0, - - - - - - )0/ )0/ -
Director Representatids LIN Chun-Mei 280 280 5,731 5731 40 40 0.30% 0.30% 0.30% 0.30%
. Shang Ching Investment Co., Ltd
Director . . . 280 280 - 5731 5731 40 40 0.30% 0.30% - - - - - - 0.30% 0.30% -
Representativéd YU Ming-Hsien
Executive
Inggzzf:e |cHEN Ten-wen 2,400 2,400 - - - ) | 0.12% 0.12% - - - - - - 0.12% 0.12% -
Director
'"‘é?r’;i'::re"' CHANG Chin-Fu 2400 2,400 . : . 40 40 0.12% 0.129 . : . . . . 0.129 0.12% .
| .
”g:sm‘:e" CHANG Jui-Meng 2,400 2,400 . : . ) 0|  012% 0.12% . - . . : : 0.129 0.12% .

Note 3 Except for the disclosed in the above table, the company directors did not receive any remuneration for their sericesnfifmemias listed in the financial report in the recent year.
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Range of Remunerations

Name of Directors

Total of (A+B+C+D)

Total of (A+B+C+D+E+F+G)

Range of Remunerations

The Company

All companies in the
consolidated financial statement
|

The Company

All investment business

J

Under NT$ 2,000,000

CHEN Tien-Wen

NT$2,000,000 + NT$5,000,000
(included) (excluded)

CHEN Tien-Wen
CHANG Chin-Fu
CHANG Jui-Meng

CHEN Tien-Wen
CHANG Chin-Fu
CHANG Jui-Meng

CHEN Tien-Wen
CHANG Chin-Fu
CHANG Jui-Meng

CHANG Chin-Fu
CHANG Jui-Meng

NT$10,000,000
(excluded)

NT$5,000,000 +
(included)

SECOM Co., Ltd.
(Representativ@ Sadahiro Sato)
(Representativ@ Kenji Murakami)
(Representativ@ Hirofumi Onodera)
TIEN Hung-Mao
WEI Chi-Lin
TU Heng-Yi
Yuan Hsin Investment Co., Ltd.
(Representativ@ LIN Ming-Sheng)
Chin Kuei Investment Co., Ltd
(Representativ@ LIN Chun-Mei)
Shang Ching Investment Co., Ltd
(Representativ@ YU Ming-Hsien)

SECOM Co., Ltd.
(Representativ@ Sadahiro Sato)
(Representativ@ Kenji Murakami)
(Representative Hirofumi Onodera)
TIEN Hung-Mao
WEI Chi-Lin
TU Heng-Yi
Yuan Hsin Investment Co., Ltd.
(Representativ LIN Ming-Sheng)
Chin Kuei Investment Co., Ltd
(Representativ@ LIN Chun-Mei)
Shang Ching Investment Co., Ltd
(Representativ@ YU Ming-Hsien)

SECOM Co., Ltd.
(Representativ@ Sadahiro Sato)
(Representativ@ Kenji Murakami)
TIEN Hung-Mao
WEI Chi-Lin
TU Heng-Yi
Chin Kuei Investment Co., Ltd
(Representative LIN Chun-Mei)
Shang Ching Investment Co., Ltd
(Representativ@ YU Ming-Hsien)

SECOM Co., Ltd.
(Representativ@ Sadahiro Sato)
(Representativ@ Kenji Murakami)
TIEN Hung-Mao
WEI Chi-Lin
TU Heng-Yi
Chin Kuei Investment Co., Ltd
(Representativ@ LIN Chun-Mei)
Shang Ching Investment Co., Ltd
(Representativ@ YU Ming-Hsien)

NT$15,000,000
(excluded)

NT$10,000,000 %
(included)

SECOM Co., Ltd.
(Representativ@ Hirofumi Onodera)
Yuan Hsin Investment Co., Ltd.

(Representative LIN Ming-Sheng)

SECOM Co., Ltd.
(Representativ@ Hirofumi Onodera)

Hsin Lan Investment Co., Ltd.

NT$30,000,000
(excluded)

NT$15,000,000 %
(included)

Hsin Lan Investment Co., Ltd.
(Representativ@ LIN Chien-Han)

Hsin Lan Investment Co., Ltd.
(Representativ@ LIN Chien-Han)

Hsin Lan Investment Co., Ltd.
(Representati@ LIN Chien-Han)

(Representative@ LIN Chien-Han)
Yuan Hsin Investment Co., Ltd.

(Representativ@ LIN Ming-Sheng)
Cheng Hsin Investment Co., Ltd.

NT$50,000,000
(excluded)

NT$30,000,000 b
(included)

Cheng Hsin Investment Co., Ltd.

(Representative LIN Hsiao-Hsin)

Cheng Hsin Investment Co., Ltd.

(Representative LIN Hsiao-Hsin)

Cheng Hsin Investment Co., Ltd.

(Representative LIN Hsiao-Hsin)

(Representativ@ LIN Hsiao-Hsin)

NT$100,000,000
(excluded)

NT$50,000,000 b
(included)

Over NT$100,000,000

14

Total

14

14

14
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(2) Remenerations oflef StrategyOfficer, Headof Chief Executive OfficerChief Executive OfficersGeneral Managers and Vice Presidents

Unit: NT$ Thousani
Separation Pay (B) | Bonus and Allowances Ration of Total Compensatio
Salary (A) Employee compensation(D) Remuneration (A Bs .
(Note 4) © C+DE to Net Income(%) di? encfoifff)rr
_ Al Al Al All companies Al aninvested
Tite Name companies companies companies|  The Company | in the consolidated companies | company othe
The inthe The inthe The inthe financial statement|  The in the than the
Company|consolidate¢ Company| consolidated| Company|consolidate Company | consolidated company's
financial financial financial cash | stock | cash stock financial subsidiary
statement statement statement statement
Chief Strategy Officer LIN Ming-Sheng
Head of Chief Executive OfficefHirofumi Onodera
Chief Executive Officer  |LIN Chien-Han
Chief Executive Officer  |LI Jung-Kuei
Chief Executive Officer  |CHOU Hsing-Kuo
Chief Executive Officer ~ |CHEN Su-Ling
General Manager HSU Lan-Ying
General Manager CHIANG Wen-Liang
General Manager LIU Fu-Hsing
General Manager CHANG Chun-Yuan
General Manager _|CHUHanKuang 1 o7 ggyl 60001/ - - | 34991 39755  210| - 210 - | aBs% | 489% 10,651
General Manager LEI Ching-Ming
Vice President CHEN Chia-Ying
Vice President SU Ying-Chang
Vice President HUANG Ming-Yu
Vice President YU Hsun-Ming
Vice President CHANG Cheng-Fa
Vice President HSU Te-Min
Vice President WENG Chin-Lai
Vice President Hidenori Takahata
Vice President TENG Ching-Chung
Vice President CHANG Nai-Sen

Note 12 The managers of this form are the ones who have been paid the remuneraditih in 2

Note 2 All companies in the consolidated statement did not provide the car purchasing cost for the managers.

Note 2 All companies in the consolidated statement provide chauffeurs with salaries of NT$hbué@hdor managers' cars.

Note £ The sepation pag listed in the above table are all actual issuances. All companies in the consolidated statement and the company prape3éhdiEandn total.
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Range of Remunerations

Name of CEQOs, General Managers and Vice Presidents

Range of remunerations paid to Chief Execu
Officers, General Managers and Vice Presid

The Company

All other investment business

(E)

Under NT$ 2,000,000

HUANG Ming-Yu, CHANG Cheng-Fa

CHANG Cheng-Fa

CHIANG Wen-Liang

NT$ 2,000,00(H NT$5,000,00 _ _
(included) (excluded] ~ HSULan-¥ing, LIUFu-Hsing, CHANG Chun-Yuan, |\, o 11 GHANG Chun-Yuan, CHU Han-Kuang
CHU Han-Kuang, LEI Ching-Ming, CHEN Chia-Ying, . : o .
. . . LEI Ching-Ming, CHEN Chia-Ying, SU Ying-Chang,
SU Ying-Chang, YU Hsun-Ming, HSU Te-Min, . . .
' . . HUANG Ming-Yu, YU Hsun-Ming, HSU Te-Min,
WENG Chin-Lai, Hidenori Takahata, . . .
TENG Ching-Chung WENG Chin-Lai, Hidenori Takahata,
CHANG Nai-Sen TENG Ching-Chung, CHANG Nai-Sen
NT$5,000,00(t NT$10,000,00 LIN Min : - ;
: g-Sheng, Hirofumi Onodera, LIN Chien-Han, . . . .
(included) (excluded LI Jung-Kuei, CHOU Hsing-Kuo, CHEN Su-Ling, LIN Ming-Sheng, Hirofumi Onodera, LI Jung-Kuei,

CHOU Hsing-Kuo, CHEN Su-Ling, CHIANG Wen-Lian

NT$10,000,00(% NT$15,000,00

LIN Chien-Han, HSU Lan-Ying

(included) (excluded
NT$15,000,00( % NT$30,000,00
(included) (excluded ] ]
NT$30,000,00( % NT$50,000,00
(included) (excluded ] ]
NT$50,000,00( % NT$100,000,00
(included) (excluded ] ]
Over NT$100,000,000 - -
Total 22 22
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(3) Employees Profit Sharing Granted to the Management Team

2019/03/31
Unit; NT$ Thousant

Manager

Amount of Ratio of Total
Amount of .
. Cash Bonu{ Total Remuneration
Title Name Stock
. Amount to Net
Dividend
Income (%)
Chief Strategy Officer LIN Ming-Sheng
Head of Chief Executive Officer|{Hirofumi Onodera
Chief Executive Officer LIN Chien-Han
Chief Executive Officer LI Jung-Kuei
Chief Executive Officer CHOU Hsing-Kuo
Chief Executive Officer CHEN Su-Ling
General Manager HSU Lan-Ying
General Manager CHIANG Wen-Liang
General Manager LIU Fu-Hsing
General Manager CHANG Chun-Yuan
General Manager CHU Han-Kuang - 221 221 0.01%

General Manager

LEI Ching-Ming

Vice President

CHEN Chia-Ying

Vice President

SU Ying-Chang

Vice President

HUANG Ming-Yu

Vice President

YU Hsun-Ming

Vice President

CHANG Cheng-Fa

Vice President

HSU Te-Min

Vice President

WENG Chin-Lai

Vice President

Hidenori Takahata

Vice President

TENG Ching-Chung

Vice President

CHANG Nai-Sen

Financial Supervisor

CHENG Sheng-Ying

Financial Supervisor (Note 1)

CHEN Yu-Wen

Note2 The remuneration paid by ti@mpany to employees is based on the number of employees.
Note 12 The Company's former financial supervisor and is retired.

(4). The analysis on the ratio of the total remuneration paid in-taftenet profit to individualdirectors,

supervisors, general managers and vice presidents of this company and the companies in this consol
statement in the last two years and the statement of the remuneration policy, standard, combing

remuneration setting procedure andrblation between the operating performance and future risk:

A. The analysis of the ratio of the remuneration paidirecotrs, 8pervisos, General Managers and Vice

Presidents in the last two years fragfter-tax earnings of the Company atite companis consolidated in its
consolidated financial statements in the tast years is as follows:

Ratio of Remuneration in After Tax Profit

,and Vice Presidents

Al Companes T Al Comparies
ompanies in the ompanies in the
The Compan The Compan
pany Consolidation Statemer pany Consolidation Stateme
Directors 7.10% 7.12% 5.93% 5.97%
Supervisors (Note) - - 0.02% 0.02%
Head of CEO, CEO, General Manag
N 4.55% 4.89% 3.50% 3.89%

Note: TheCompanyhas set up independent directors since June 22th, 2017, therefore no supervisors has been set yet.

B. The remuneration policy, standards aodmposition, the remuneration setting procedure, and the

relatiorshipbetween managett performance and future risk:
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The remuneration of the directors is determined by authorizing the board of directors to discuss and decic
accordance with the degref participation in the operation of the company and the value of contribution fror
each director and in consideration of the payment standard in the industry. The remuneration of manage
this company is discussed and determined by the Remuneratiomi@iee, and presented to be approved by
the board of directors.

The company remuneration policy is regulated in accordance with the financial status and the managerial
of that year and in consideration ffture plans andccapital allocation to dstribute the remuneration to
employees and directoexcording to Article 26 of the Articles of Incorporation of the Compaayas to keep
the possibility of the occurrence of risks in the future down to a minimum.

33. The Stat e of mentatien oOCDnaterGgversande mp | e

3-3-1. The state of operations of the Board of Directors

A total of four(A) meetings of the 1%Board of Directors were held from 2018 to the date of publication of the
annual report. The attendance of Directors wdslasvs:

, Attendance Ratf
Title Name Attendance (B) By proxy (%)(BIA) Remarks
. Cheng Hsin Investment Co., Ltd.

Chairman Representative: LIN Hsiablsin 3 1 5%
. Yuan Hsin Investment Co., Ltd 0
Director Representative: LIN Mingheng 4 0 100%
, . Hsin Lan Investment Co., Ltd 0
Vice Chairman Representative: LIN ChieHan 4 0 100%
Executive SECOM Co., ltd. 0
Director RepresentativeSadahiro Sato 4 0 100%
, SECOM Co., ltd. 0
Director RepresentativeKenji Murakami 4 0 100%
, SECOM Co., ltd. 0
Director Representativeiirofumi Onodera 4 0 100%
Director TIEN HungMao 4 0 100%
Director TU HengYi 3 1 7%
Director WEI Chi-Lin 4 0 100%

. Chin Kuei Investment Co., Ltd
Director Representative:IN Chun-Mei 3 1 5%
, Shang Ching Investment Co., Ltd o
Director RepresentativeYU Ming-Hsien 4 0 100%
Executive
Director CHEN TienWen 4 0 100%
(Independent
Director)
Independent |~ ANG chinFu 4 0 100%
Director
Independent |~ \NG JuiMeng 4 0 100%
Director

22



Other matters to be recorded
I. If there are any of the following ciumstances, the dates of meetings, sessions, contents of motion, resolutio
the Board of Cainrde ctt e s € menp A nipdgpendenteDsrgrtdms s eo pti @ i O |
specified,
i. Matters specified in Article 13 of the Securities anfixchange Act oany opposition or qualified opinions t
Independent Directors have expressed and were recordedlared in writingNone
ii. If there isany avoidance of conflict of interest by a Directoame of director, contents of motion, reas for
avoidance, and state of participati&hould be specified:
1.Motion of managers6 appointment and remuner at
(1) Name of directorHirofumi Onodera, LIN ChiesHan, and LIN MingSheng
(2) Reason foavoidanceconflict of interestue to servig as employees in the Company
(3) State of participation
a. Hirofumi Onodera, LIN ChiefHan, and LIN MingSheng do not participate in the discussion
resolution of the motioim accord with the lavas they are concurrently serving as Head of CEO,,
and Chef Strategy Officef the Companyespectively.
b. All directors (including independent directorpyesent at the meeting (excludiktirofumi Onoderg
LIN Chien-Han, and LIN MingSheng)consent to the passing of such resolution without raising
objection when the Chairman puts forward the motion for approval.
2Motion of the signing between the Company an
the urban renewal project.
(1) Name of director: LIN Hsiadisin, LIN ChierHan, andLIN Ming-Sheng
(2) Reason for avoidance: conflict of interdsie to serving as directors in the related company.
(3) State of participation:
a. LIN HsiagHsin, LIN ChienHan, and LIN MingSheng do not participate in the discussion
resolution of the mtion in accord with the law.
b. All directors (including independent directors) present at the meeting (excluding LIN-HHsiad_IN
ChienHan, and LIN MingSheng) consent to the passing of such resolution without raising any ol
when the Acting Cairman puts forward the motion for approval.
3. Motion of pging cash to the Taipei City @&ernment in exchange for additional building capacity and @
certificate for transfer of building capacity in accordance with the Regulations of Urban Buildparit
Transfer
(1) Name of director: LIN Hsiatisin, LIN ChienHan, and LIN MingSheng
(2) Reason for avoidance: conflict of interest due to serving as directors in the related company.
(3) State of participation:
a. LIN HsiaeHsin, LIN ChienHan, andLIN Ming-Sheng do not participate in the discussion
resolution of the motion in accord with the law.
b. All directors (including independent directors) present at the meeting (excluding LIN-HHsiad_IN
ChienHan, and LIN MingSheng) consent to thgassing of such resolution without raising any obje
when the Acting Chairman puts forward the motion for approval.

II. Objectives ofenhancinghe Board of Directo® f u nirctheicurrans yeaione

lll. Assessment of implementatiomhe Companyc omp |l y wi th AProcedure for
improve information transparency of the Board to maximize its functionalities.

Note 1: Where the director or supervisor is a juristic person, the natnepofateshareholdeand representatvshall be disclosed.

Note 2: (1) Where a supervisor or director leaves the company before the end of the year, the date of resignatiordsiaadcbim ithe remarks
column and his actual attendance rate shall be calculated based on his attendagchisidenure. (2) Where a reelection of Directors and
Supervisors takes place before the end of the year, both the old and new Directors and Supervisors shall be disclatbey amel Rinector and
Supervisor is new, old or +&lected and the date of-election shall be indicated in the remarks column. Their actual attendance rate shall b

calculated based on their attendance during their témtine Board

3-3-2. The state of operations of the Audit Committee
(1) The state of operations of theiéit Committee

A total of four (A) meetings of ththe Audit Committeavere held from 2018 to the date of publication of the

annual report. The attendancelonflependenbDirectors was as follows:
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_ Attendance Attendance
Title Name By proxy Remarks
(B) Rate (%)(B/A
Independent . 0 Newly-elected
Directors CHEN TienWen 4 0 100% on June 22, 2017
Independent : 0 Newly-elected
Directors CHANG ChinFu 4 0 100% on June 22, 2017
Independent . 0 Newly-elected
Directors CHANG JutMeng 4 0 100% on June 22, 2017

Othermatters to be recorded
1. If there are any of the following circumstances, the dates of meetings, sessions, contents of motion, resolut
Audit Committee and the Companyd0s response to t
(1) Mattersspecified inthe Article 145 of the Securities and Exchange Aidbne
(2) Except for the matters stated above, other resolutions rejected by the Audit Committee but were agg
two thirds or more directordione
2. If there is any avoidaie of conflct of interest by an Independedbirector, names ahdependentirector, contenty
of motion, reasons for avoidance, and state of participation should be sp&dined:
3. Communications between Independent Directors, the Company's chief internal andli@iA :
(1) During meetings of the Audit Committee, the
check important findings and improvements, and provide comments or instructions, and provide audi
every month. In adtdbn, communication through telephone or email also takes place and is effective

i mpl ementation of the Companyé6s internal contr
(2) The independent directors and the CPA hold talks before the meeting of the Audit Committee to com
majormatters regarding the Companyés Financi al St

There was no difference of opinion in the results of the communications.

Note: (1) Where an independent director leaves the company before the end of the year, theedigteatibn shall be indicated in the remarks
column and his actual attendance rate shall be calculated based on his attendance during his tenure. (2)&dtienaoféendependent directors
takes place before the end of the year, both the old andndewendent directors shall be disclosed, and whether the independent director is ne\
old or reelected and the date of-etection shall be indicated in the remarks column. Their actual attendance rate shall be calculated based on
attendance durgtheir tenuren the Audit Committee
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3-3-3. The state

of

t he companyos

i mpl ementati on

implementation from the Corporate Governance Beattice Principles for TWSE/TPEXx Listed Companies,
and the reasofor any such departure:

Implementation Status

ltems

YES

NO

Description

Deviations from
ACorpor
Governance

BestPractice
Principles for
TWSE/TPEX
Li sted Cd
and Reasons

1. Does the company establish
disclose the Corporate Governal
Bed-Practice Principles based
AnCor porate
BestPractice Principles f
TWSE/ TPEX Li st g

Vv

The company has formed and reviewed
appropriateness of the regulation from timg
time to amend it and disclosed the regulatio
the @mpany's official websi
(http://www.sigmu.com.tw)

No Difference

2. Shareholding structure 4§
sharehol dersod r

(1)

Does the company establish
internal operating procedure to d
wi t h sharehol d
doubts, disputes and litigatisnang
implement based on the procedur

(2) Does the company possess
list of its major shareholders as w
as the ultimate owners of thg
shares?

(3) Does the company establish
execute the risk management

firewall system  within it
conglomerate structure?

(4)

Does the company establ
internal rules against insider trad
with undisclosed information?

\Y

\Y,

(1) In order to ensure shareholders' rights 3
interests, the company has appointed
spokesman or a deputy spokesman as
contact window to deal with shareholde
suggestions in accordance with tmeatters
raised by the shareholders (referring to |
inquiry or at the shareholders’ meeting or
other written ways).

(2) Each major shareholder informs the comj
of the increase or decrease of equity in
previous month at the beginning of each mg
The company aggregates information of chi
in equity of all major shareholders and decl
it at the Market Obsgation Post System (T
MOPS).

(3) The operation, business and finarn
transactions between the Company and
dffiliates are clearly defined, and the r
assessment and the establishment of appro
firewalls are implemented. The audit proced
are regularly implemented to achieve the
control mechanism.

(4) In order to prevent insider trading, tf
Company established internal procedures
major information and the provisions of Artic
21 of the Integrity Operation Procedures g
Conduct Guidelines.

No Difference

No Difference

No Difference

No Difference

25



Implementation Status

Iltems

YES

NO

Description

Deviations from
AnCorpor
Governance

BestPractice

Principles for

TWSE/TPEX

sted Cd
and Reasons

Li

3. Composition and Responsibilit
of the Board of Directors

(1) Does the Board develop 3
implement a diversified policy f
the composition of its members?

(2) Does the company voluntar
establish other function
committees in addition to t
Remuneration Committee and
Audit Committee?

(3) Does the company establis
standard to measure

performance of the Board, g
implement it annually?

(4) Does the company regula
evaluate the independence of
CPA?

\Y

\Y

(1) The board of directors of the compamgs
14 directors, and those who have
capacity to act are elected for a term @
years, and are eligible for-gdection. It is tg
consider the overall configuration of t
board of directors. Board membd
generally have the knowledge, experier
skills and literacy to perform their duties.

(2) The Companyods Audi
memkers who are independent direct
Compensation Committee with 3 memb
one of which is an independent director.
Corporate Social Responsibility Commit
consists of a management team and regl
reports to the board of directors on the st
of implementation and achievement.

(3) The Company conductshe Board @
Directorsbod per f baford
the end of eeh year. It evaluates meet
attendance, the degree of participation
motivation in the meeting, and the num
of hours spent annually in training.

(4 TheCompanydés Board d
the independence of the CPA once a year.
results were submitted to the board of direg
for review and approval on November 1]
2018. BothYU ChienJdu and HSU HsinMin,
accountants of Ernst & Young's, are
compliance with the company's indepeng
evaluation criteria, and are sufficient to serv
the company's CPA and a statement
independence from Ernst & Young is issl
(Note 1)

No Difference

No Difference

No Difference

No Difference

4. Does the Company have sg
corporate governance (comoent
unit or personnel that is respons
for the concerned affairs (includi
but not limited to offer necessa
materials for the directors a
supervisors, executing matt

\Y,

pursuant to board of directg

The Companyé6s Corpo
responsible for corporate governance. It i
charge of providing all necessary materials
directors and audit committees, handle m&
related to meetings of the board of directors
sharehol ders6é meetin
law, handling corporate registration and cha

of registration, managing proceedings for

No Difference
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Implementation Status

Deviations from
AnCorpor

Governance
ltems BestPractice
YES |[NO Description Principles for
TWSE/TPEX
Li sted Cg
and Reasons
resolutions, executing the corpor Board of Directors as &l as sharehold
registation and  change meetings, and regularly assessing
registration, proceedings for independence and suitability of the CPA.
board of directors and sharehol
meetings and so on)?
5. Does the Company establV Complete information on theorporatewebsite|No Difference
communication channels and including: spokesmandeputyspokesman
dedicated section for stakehold stock affairs, customer service, etc., have b
on its website to respond provided and the communication pipeline
important issues garding corporat smooth.
social responsibility?
6. Does the company appoint The Company authorizeduanta SecuritiesagNo Difference
professional shareholder seryV shareholder services agent.
agency to deal with sharehol
affairs?
7. Information disclosure: (2) The company's webs|No Difference
(1) Does the company have|V http://www.secom.com.twdiscloses financial

corporate wbsite to disclose bg
financial positions and the statug
corporate governance?
(2) Does the company have ot
information  disclosure chann
(e.g. building an English websi
appointing designated people
handle information collection a
disclosure, creating a spokesn
system, webcasting inves
conferences)?

business, corporate governance and
important information.

(2) The corporate website
http://www.secom.cortw is mainly in Chines
and the relevant units are responsible for
collection and disclosure of information.
spokesmanand a deputyspokesmanare als
available to implement thepokesmarsystem

No Difference

8. Is there anyother importar]
information to facilitate a bett
understanding
corporate governance practi
(e.g., including but not limited
employee rights, employ
wellness, investor relations, supp
relations, rights of stakeholde
directa sé6 and supe
records, the implementation of r
management policies and 1
evaluation measures, 1
implementation of custom
relations policies, and purchas
insurance  for  directors @
supervisors)?

\Y

(1) Interests and rightsof employees: th
company protects the legitimate rights
interests of employees according to the law.
(2) Care for employees: The Company
great attention to employee benefits and se
employee welfare committees, and prov
employee beneftin accordance with the law
facilitate employees to enjoy various weld
measures.

(3) Investor relations: The company's websi
set up by a designated unit to disclose
company's financial status and relg
information in an appropriate time.The
company has established a spokesman
deputy spokesman system to publish finaf
and business information to the public thro
MOPS, newspapers and magazines.

(4) Supplier relations: The company si

No Difference
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