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IϤLETTER TO SHAREHOLDERS  

 

To all shareholders: 

The consolidated revenue of the Company and its subsidiaries for 2018 was NT$ 13,393,619,000, with an 

increase of NT$ 338,863,000 over the same period of the previous year, representing a growth of 2.60%. The 

consolidated operating income was NT$ 2,560,635,000 in 2018, with an increase of NT$ 338,709,000 over the 

same period of the previous year. The growth rate was 15.24%. The consolidated net income before tax was 

NT$2,544,775,000, which decreased by NT$77,131,000 compared with the same period of the previous year. In 

2018, the earnings per share (EPS) reached NT$4.64. The growth drivers of the Companyôs sales and operating 

income include the growing business of disaster prevention of Smart City, parking space and catering 

(including in-flight meals), as well as adjusted strategies of stationed security services, and players in cash 

delievery industry dropping out of the competition.  

 

In 2015, the Company launched the "MyVita+" Internet of Things (IOT) system, established the "MyVita+ 

Living Store" in 2016, and enhanced the Online-to-Offline marketing in 2017. In 2018, the Company focused 

on the development of smart city related projects, including smart disaster prevention, smart healthcare, smart 

transportation, smart buildings and smart energy management, etc. The Company has been expanding its 

business and services step by step from Smart Home to Smart City, and actively builds smart communities to 

connect and integrate the above-mentioned solutions. 

 

1. In 2019, the Company's operations will focus on the "MyVita+" IoT system integration services, and add 

more AI intelligent functions into its products to enhance its product unit price. Also, the Company adopts 

big data analytics to identify problems and opportunities. Moreover, the Company will keep strengthening 

the humanized care service to improve the service quality so as to reduce the cancellation rate. In response 

to the advent of the 5G era, there are a variety of communication technologies coming out to enable much 

faster, stable and reliable communications, driving development of more and more AIOT services. The 

Company employs technologies to replace part of the security staff with "Cloud Guarding" and "MyVita+" 

equipment to provide intelligent community services in Taiwan, build the Online-to-Offline service 

platform through the internet to connect the residents in the community to the suppliers of various types of 

products and service, offering the best experiences of residential service for domestic community residents 

along with value-added services. Furthermore, the Company makes use of the big data collected from the 

community to integrate the services and cash flow services, and connect the customers (property owners 

and community residents) and the vendors (store owners and suppliers), generating more revenue from the 

services of "Taiwan Secom Colour Life".  

 

2. As the cash delievery player closed their business, the cash carrier industry is going back to the uncontested 

market space from a bloody red ocean of rivals fighting over a shrinking profit pool. In the future, the 

Company will keep working on the business of high-priced delivery services, and continue looking for new 

business models of integrated services (cross-border and cross-industry integration) to enlarge the scale of 

economics and increase the profits.  

 

3. Smart healthcare is one of the governmentôs major items for development. The Company will focus on the 

cross-industry AI integration platform. At present, the Taipei City Hospital has commissioned the Company 

via a service contract to investigate the service needs of the medical and caregiving industries and to 

combine the hospital's medical and community security services to create business opportunities in the 

home and community. In the long-term care service business, day care centers will be set up and the 

healthcare services with the help of technology will be introduced. The healthcare system will be providing 

equipment leasing service to the long-term care institutions or individuals needing such equipment to reduce 

the initial cost burden. With regard to the AI usage in medical application, the Company will introduce 

portable diagnostic and treatment instruments from foreign vendors, and build the cloud-enabled medical 

imaging services. In the future, AI technology can be used to assist medical personnel to analyze the 

symptoms of patients on site by intelligent image analysis. Besides, the Company will continually forge the 

overseas and domestic medical and healthcare markets, and introduce homecare, first aid, in vitro diagnostic 

devices, dietary supplements, etc. to build a complete market channel.  

 



4 

 

4. When it comes to smart disaster prevention, the Company will continue to launch various flexible and 

modular warning services for natural disasters, and provide disaster prevention education, disaster 

contingency plans and post-disaster recovery plans in the public and private sectors as precautionary 

measures to minimize disaster losses. In addition, the Company provides structural inspection services to 

monitor the structural health of the bridges and buildings, as well as safety evaluations after the disaster for 

the government, enterprises and individuals to ensure the safety standards are met and reduce the damages.  

 

5. The Company integrates all the resources of the Group, including electromechanical, weak electricity and 

fire protection and other mechanical-and-electrical contracting methods along with the "MyVita+" IoT 

technology. With experiences of the smart green building project, the Company is capable of implementing 

smart building engineering projects. The experiences are helpful to integrate services and property 

management related to "MyVita+" projects. 

 

6. Developing innovative services like the introduction of AI functions to enable smart parking, smart 

streetlights, smart and secure communities, smart beds, smart energy monitoring, and so on. The Company 

enhances its competitiveness and stands out from its competitors by deploying and integrating the smart 

city, smart community and smart home applications. 

 

The future business model of Taiwan Secom has been expanded from security, and disaster monitoring to 

creating smart cities, smart homes, smart healthcare, smart community and other services, getting closer to 

consumers. IoT is a powerful tool for collecting big data to help companies to expand and update service 

content and models, keeping enterprises at the forefront of the times. The Group's central control center, 

information units and sales representatives, are responsible for collecting the customersô demands and feedback. 

The analysis and review of the big data and information on the cloud can provide insights that are helpful to 

determining solutions and generating more services.  

 

ñWe have full of confidence at this moment." The companyôs business is booming in 2019, and will be getting 

better year by year. In the next 10 years, AI will change the lives of human beings. In the ever-changing world, 

the Company needs to be revolutionized via innovations, changes and smarts, and seeks newer technologies and 

outstanding talents, which will surely push Taiwan Secom to perform at its peak.  

 

Lastly, we would like to wish you all good health and prosperity!  

 

 

Chairman: LIN, SIAO-SHEN  
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II. COMPANY PROFILE  
2-1. Date of Incorporation:  November 8, 1977 

2-2. Brief History of the Company: 

November 1977 Mr. LIN Hsiao-Hsin (the current chairman) founded a security service company and started a joint 

venture for the technical cooperation with Japan's SECOM, which led to the formal establishment 

of Taiwan Secom Co., Ltd., the first security service company in the Republic of China. 

 

After the incorporation of Taiwan Secom Co., Ltd. (ñthe Companyò), the National Police Agency 

issued a memorandum (Police No. 268) in February 1979 to all regional police offices regarding 

their conformity to strengthen communication and cooperation in accepting reports and providing 

full support to Taiwan Secom Company. 

 

The milestones in the companyôs history for over 30 years are as follows: 

 

June 1981 Residential security service (human security guards) was added to its business as well as fire 

prevention and anti-theft equipment.  

May 1983 The Company started bank cash delivery services, which had favorable results that gradually 

strengthened its popularity.  

December 1987 With an annual turnover of NT$751 million (approximately US$30.04 million), the Company 

ranked 137
th
 among top 300 companies in the service industry of the Republic of China. 

November 1990 In May of 1992, Taiwan Secom completed its acquisition of the STRATUS computer system and 

automated its operations, enabling the province's security service signals and dispatch operations 

to be uniformly computerized and managed. 

June 1992 The family security system which combines different functions such as anti-theft, fire prevention, 

gas leak detection, access control, etc., was launched and operated using remote control to 

manipulate 4 sets of electrical equipment at home in order to automate household chores 

December 1992 After completion of the province's high-speed fiber-optic network construction, the information 

transmission speed between Taipei, Taichung and Kaohsiung improved significantly. 

June 1993 Upon approval of the Stock Exchange Review Committee, the Company became publicly listed, 

which made it the first listed security service company. 

December 1993   The Company had a capital of NT$800 million, with an offering price of NT$49 per share. During 

the underwriting period, a record high of 961,940 new share subscriptions and a record low of 

0.84% demand-to-offer ratio were achieved for that year. 

December 1995 Company stock was approved for promotion to First Class in the Taiwan Stock Exchange. 

July 1996  Taiwan 

Secom Cultural Foundation was formally established.  

October 1997 The international quality assurance verification: British SGS ISO/9002 was obtained. 

May 2001 The Company ranked 176
th 
in the CommonWealth Magazineôs Top 500 companies in the service 

industry worldwide; ranked 37
 th

 in the post-tax net profit and ranked 29
 th

 in the profit rate. 

December 2005 The first MiniBond Global Positioning Service was launched to help search for missing people and 

revolutionized ñMobile Securityò using high technology. It was the first and only carry-on device 

in the world using A-GPS technology. Taiwan Secom was also the first and only company to offer 

this device, which simultaneously combined with labor dispatch to help search for missing 

persons. 

To expand the scope and improve service quality, Jiali Office was upgraded to a liaison office.  

June 2008 Mr. Hirofumi Onodera was appointed Chief Executive Officer of the company.  

February 2009 In response to the National AED (Automated External Defibrillator) Policy, the Company 

promoted AED programs to colleges and universities in order to create a safe learning environment 

and to educate students on first-aid. 

May 2009 Smart Home Management systems of Taiwan Secom was redesigned and optimized to be in 

alignment with the construction of new buildings and the need of multiple MyCASA mainframes. 

MyCASA for building management was officially presented to the market. 

July 2009 A new generation of Smart Home Management system named "MyCASA Home Care Service" 

was launched with two-in-one blood test machine (blood glucose and blood pressure) and WALL 

PAD touch control functions, that offer "Health Care Service" to customers. 
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February 2010 MyCASA health care service, i.e., "Medication Delivery to Homes by Pharmacists" was launched. 

By strengthening and improving the quality of its service, the Company promoted self-health 

management and upgraded the content of its health care services. 

June 2010 With the TVS 15" Combo DVR "Touch" integrated digital monitoring host, the administrator can 

remotely monitor through the Internet and 3G cell phones. The Company enhanced its product 

competitiveness through a touch-based operating system 

March 2011 The MiniBond Car Device was officially introduced to the market. In response to market demand 

for Car Device Group Management, the Company developed its own MiniBond Car Device, which 

has instant monitoring, dashboard camera recording, daily report inquiry, daily driving report, 

driving route planning and other functions.  

Taiwan Secom MiniBond II was officially launched. This device has an LCD screen, which is light 

to carry around and more user-friendly. 

The functions are the same as the MiniBond I, which include location search, definite time relay, 

and emergency assistance. Simple calls can be made through the webpage to perform various 

functions and settings. 

August 2011 In accordance with the directive of the Executive Yuan on December 25
th
, 2010, five 

municipalities were upgraded to special municipalities; namely, Taipei County (New Taipei City), 

Taichung County and City Merger (Taichung City), Tainan County and City Merger (Tainan City), 

Kaohsiung County and City (Kaohsiung City). The company's Sanchong branch changed its name 

to New Taipei City Branch; The Taipei County Branch was renamed New Taipei City Second 

Branch; Taichung County Branch changed its name to Taichung Second Branch; The Tainan 

County Branch was renamed Tainan Second Branch and Kaohsiung County Branch was renamed 

Kaohsiung Second Branch. 

September 2011  The NXT Smart Business Management System was first introduced to the public and a 

country-wide tour was held to let people experience the new system and service. 

December 2011 Taiwan Secom Group and Saint Mary's Hospital Luodong formed an alliance to launch the ñHealth 

Care Cloudò mechanism, making full use of cloud technology to assist regional hospitals with 

distance health care. 

June 2012 The NXT Smart Business Management System was officially launched. It featured a security 

system, energy-saving mechanisms and various management functions to meet customersô 

business and commercial requirements. 

September 2012 The companyôs affiliate, CHOPPA Tech Co., Ltd, launched the "My Biz -POS Cloud Store 

Management System". As an industry leader in POS leasing, it provided services for catering, 

retail, chain franchise and other industries. 

November 2012 A book launch party was held to present óAhead of the trend - The leader of smart life, Taiwan 

Secomô, which is about the company's entrepreneurial growth, business philosophy, management 

performance and future layout. 

February 2013 The Company cooperated with the Taipei City Government to provide the " Elderly Guardian: I 

Care Emergency Rescue System" service. It offered a ñsafe and freeò living environment to the 

elderly. The number of beneficiaries has reached more than 5,000 elderly. 

September 2013 Won the 23
rd
 "National Quality Award" - The highest national award for overall quality 

management given to outstanding enterprises approved by the Executive Yuan. 

May 2014      Taiwan Secom entered into the smart home market and formally opened ñMyVITA Smart Home 

Experience Roomò. 

September 2014  With the opening of the ñTaipei MRT Health Convenience Stationò to the public, Taiwan. Secom 

collaborated with the Department of Health, Taipei City Government for the "Citizens' Healthy 

Life Care Service". 

November 2014 Taiwan Secom released its "Corporate Social Responsibility (CSR) Report" for the first time. It 

demonstrated the company's trustworthiness and sustainable business philosophy. The CSR 

committee and management mechanism were established to implement corporate social 

responsibility programs and initiatives.  

December 2014 The Company collaborated with the National Center for Research on Earthquake 

EngineeringϿNCREEЀof the National Applied Research Laboratories to jointly publish an 

"Earthquake Early Warning" system, which started a new era for earthquake and disaster 

prevention. 

December 2014 Taiwan Secom signed a technical authorization contract with China University of Technology was 

able to obtain 3 patents and 6 techniques that can be used for disaster prevention and monitoring. 

These can be used for structural safety monitoring and flood risk notification, as well as completion 

of services for disaster prevention. 

January 2015 Taiwan Secom integrated relevant technologies and equipment to launch the ñMyVita+ò, which 

provided smart living with the Internet of Things (IoT) and facilitated the companyôs official entry 

to the IoT market. 
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July 2015 Taiwan Secom invested in the construction of the Neihu Exhibition Center. Four main areas of 

technology were integrated; namely, Smart Home, Smart City, Smart Building and Smart 

Business, which enabled customers to experience Smart Technology. 

November 2015 Taiwan Secom and Tatung Smart Home Appliances officially formed a cross-industry alliance, 

which enabled the Company to crossover into the ñSmart Living with the IoTò industry. 

November 2015 Taiwan Secom invested in GAMA PAY Co., Ltd. which was founded by Gamania. GAMA PAY 

was expected to bring approximately 230,000 users in mobile payment services to enhance 

convenience of its IoT applications. 

March 2016 MyVita+ first brick-and-mortar store ñMyVita Yanshou Living Storeò was officially opened. 

Resources were integrated into the neighborhood to expand access and provide services, as well as 

continue to grow brick-and-mortar/retail outlets in Taiwan going forward. 

March 2016 The Company acquired TransAsia Catering Services Ltd. and utilized its catering technology and 

manpower combined with MyVita+, to build a more rewarding living service platform. In the 

future, it will closely integrate with ñMyVita Living Storesò to expand its service orientation. 

May 2016 A brand launch party was held to present MyVita+. IoT technology was used to integrate the 

Group's resources, forming a cross-industry alliance and expanding into catering, hospitality, 

living services, transportation and entertainment, as well as upgrading services in general. 

July 2016 ñMyVita Living Storesò 2nd brick-and-mortar store ñMyVita Jianguo Living Storeò was opened, 

providing customers with a full range of IoT living services.  

September 2016 Taiwan Secom successfully used system integration and wireless transmission technology to build 

a monitoring and management security system for National Taichung Theater, which was namely 

the most difficult building to construct in the world. 

December 2016 Taiwan Secom ranked 1st in theЋBest Brand Award for Business TodayЌ as the ideal business 

brand for the 8th consecutive year. 

December 2016 The Yilan Training Center was officially opened. 

February 2017 Two ñMyVita Living Storesò brick-and-mortar stores were opened in Daan District, Taipei City 

and Luzhou District, New Taipei City to expand sales channels for serving customers. There are 9 

stores in the Greater Taipei area that provide services to customers. 

March 2017 Taiwan Secom partnered with the Taipei City Governmentôs Department of Social Welfare to 

donate AED for the protection of nursing homes and to create a safe living environment for Taipei 

citizens.   

August 2017 Taiwan Secom sponsored Security Monitoring System, AED, MyVita+ and other equipment for 

venue of the ñ2017 Taipei Summer Universiadeò. 

September 2017 The Company took part in the Innovation Industry, Ministry of Economic Affairs - TAF Air Force 

Command Headquarters Innovation Project. "MyVia+ IoT Innovation Base " was officially opened 

to the public, offering the experience of future smart living 

February 2018 Taiwan Secom Co., Ltd together with Goldsun Electronics Co., Ltd. donate NT$5 million to help 

rebuild Hualien after the February 6th Hualien Earthquake. 

March 2018 Participated in 2019 Smart City Summit & Expo with the topic of ñunlimited futureò, presented the 

value-added service of MyVita+ Smart Speaker, Smart Care Solutions and our prospects for future 

smart cities with IoT. 

July 2018 Invited the famous American-based baseball player, WANG Chien-Ming to be the brand 

spokesperson for ñMyVita+ò. Though filming a series of videos and advertisements, the public can 

understand the image of our products and services. 

December 2018 In cooperation with the governmentôs Long-term Care 2.0 and business opportunities in the future, 

the Taiwan Secom Group crossovers to long-term care business, and established the ñTaiwan 

Secom Elderly Centerò in Taishan together with the government agencies of New Taipei City. 
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III ϤCORPORATE GOVERNANCE REPORT 

3-1. Organizational System 

3-1-1. Organizational Chart 
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3-1-2. Department Functions 

 
Department Functions 

Audit Office 

Å Audits the soundness, rationality and effectiveness of the internal control system 

Å Regularly surveys and evaluates the efficiency of each unit in implementing various projects 

or policies and assigned functions 

Chairmanôs Office ω Responsible for corporate public relations matters 

Strategy Office ω Responsible for corporate strategy planning and cross-departmental coordination. 

Vice Chairmanôs Office 

Å Assist in the introduction of new product development. 

Å Optimization of existing products and services. 

Å Optimization of existing internal processes. 

Å Reduction of purchasing cost. 

Å Assist in supplier evaluation. 

Å Establishment and revision of overall policies and strategies of education and training, as 

well as the integration and planning of training needs at all levels. 

Å Planning, integration and implementation of the education and training system. 

General Management Office 

Å Handles joint venture investment evaluation and management, business performance review, 

information collection and analysis of industrial environment 

Å Manages market diversification requirements, keeps the harmony between the company and 

the media through public relations, promotes the company's brand image 

Å Assists in staff recruitment and development of personnel regulations 

Å Assists in resolving issues between employees and employers 

Å Develops the company's intellectual property rights system and helps manage patent 

applications 

Å Audits various types of contracts and assists in handling legal matters 

Å Manages the distribution of employee salaries and various bonuses 

Å Handles settlement and payment of accounts payable 

Chief Executive Officerôs Office 

Å Communicates with SECOM company in Japan and assists in Japanese translation 

Å Handles the development and introduction of commodities as well as process management 

Å Introduces and promotes the personal data protection system 

Customer Satisfaction Office 

Å Comprehensively review and improve the problems reported by customers regarding their 

satisfaction towards the companyôs services. 

Å Value the costumerôs sincerity and effectively reduce the number of cancelled cases. 

Information Office 
Å Manages information affairs (including Notes, EIS, security verification) 

Å Performs big data analysis 

Statistical Analysis Office 

Å Handles the development of a review and bonus system 

Å Conducts business performance analysis 

Å Assesses operational performance 

Smart System Headquarters 

Å Handles marketing, development, management, planning and execution of business 

Å Responsible for market information collection, implementation and evaluation of 

promotional activities 

Å Promotion of e-commerce marketing and channel sales. Signing, quotation and other 

matters. 

Smart City Headquarters 

Å Promotion of business systems. 

Å Project design and planning. 

Å Integration of new property developments. 

Å Sales and planning of fire system equipment. 

Å Promotion of after-sales system connection. 

Å Provision of product and functional information. 

Å Support business development. 

Å System maintenance, safety inspection, engineering coordination and tracking. 

Business Integration Division 

Å Conducts research on consumer and market demand 

Å Plans and designs innovative services, evaluates business models 

Å Handles R&D of new products and technical guidelines 

Å Handles soft and firmware interface development and design, and image integration 

Å Provides technical support, education and training for various types of systems 

Å Responsible for the development and implementation of quality control system 

Å Assists in the search and introduction of new products for business divisions 
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Å Establishment of technical specifications and repairs related to the installation, construction 

and inspection of the system. 

Å Handles import and selection of purchased products 

Service Headquarters 

Å In charge of customer security maintenance 

Å Conducts regular training and technical verification for technicians 

Å Supervises and ensures task execution of control centers and service centers 

Å Promotes the improvement of service quality and security management programs and policy 

implementation 

Management Headquarters 

Å Strengthens accounting transactions and handles accounting system development and 

planning 

Å Provides correct and instant accounting and financial information for decision- making 

Å Responsible for receiving payment, data management, planning and management of 

resources 

Å Handles purchase of raw materials, stock control, management of regular inventory 

Å In charge of purchasing and negotiating various items, management of documents and letters 

Å Responsible for sales, lease and maintenance of land, buildings, offices and dormitories 
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3-2. Information regarding the Company's Directors, Supervisors, General Managers, Vice Presidents, Assistant Vice Presidents, and the Supervisors of all the 

company's divisions and branch units. 

3-2-1. Board of Directors 

(1) Information about Directors 

 
Shareholding When

Elected
Current Shareholding

Spouse & Minor

Current

Shareholding

Current Shareholding

listed under the name of

others

Number of

Shares

% Number of

Shares

% Number of

Shares

% Number of

Shares

%
Title Name Relation

R.O.C. Cheng Hsin Investment Co., Ltd. - 19,090,337     4.23% 19,997,337     4.43% -                -    -                    -          - - - - -

R.O.C. Male Vice

chairman

LIN Chien-Han Father and Son

Director LIN Ming-Sheng Father and Son

Director LIN Chun-Mei Brother  and

SisterR.O.C. Hsin Lan Investment Co., Ltd - 3,910,585       0.87% 3,940,585       0.87% -                -    -                    -          - - - - -

R.O.C. Representative LIN Chien-Han Male Chairman  LIN Hsiao-Hsin Father and Son

Director LIN Ming-Sheng Brothers

Japan SECOM Co., LTD. - 123,110,870   27.29% 123,110,870   27.29% -                -    3,609,498     0.80%- - - - -

Japan RepresentativeȸSadahiro Sato Male
-                      -        -                      -       -                -    -                    -          

Bachelor of Economics,

Waseda University
Executive Director, SECOM Co., LTD. - - -

Japan SECOM Co., LTD. - 123,110,870   27.29% 123,110,870   27.29% -                -    3,609,498     0.80%- - - - -

Japan RepresentativeȸKenji Murakami Male
-                      -        -                      -       -                -    -                    -          

Master of Economics,

Okayama University

Head of Global Business Planning Dept.,

SECOM Co., LTD.
- - -

Director R.O.C. TIEN Hung-Mao Male 2017.06.22 2008.06.13 3 years 147,025          0.03% 147,025          0.03% 20,300       -    -                    -          
Ph.D. in Political Science, University of Wisconsin-

Madison
Chairman, Straits Exchange Foundation - - -

Director R.O.C. WEI Chi-Lin
Male

2017.06.22 2014.06.24 3 years -                      -        150,000          0.03% -                -    -                    -          Ph.D. in Economics, University of Paris Chairman,  Waterland Financial Holdings - - -

Director R.O.C. TU Heng-Yi Male 2017.06.22 2011.06.15 3 years 50,750            0.01% 50,750            0.01% -                -    -                    -          
Master of Business Administration,

University of Hawaii
Chairman, Wan Yuan Textiles Co., Ltd. - - -

Japan SECOM Co., LTD. - 123,110,870   27.29% 123,110,870   27.29% -                -    3,609,498     0.80%- - - - -

Japan RepresentativeȸHirofumi

Onodera

Male
115,429          0.03% 115,429          0.03% -                -    -                    -          

Bachelor of Mechanical Engineering, Faculty of

Engineering, Muroran Institute of Technology

General Chief Executive Officer, Taiwan

Secom Co., Ltd.
- - -

R.O.C. Yuan Hsin Investment Co., Ltd - 7,858,190       1.74% 7,962,190       1.76% -                -    - - - - -

R.O.C. Representative LIN Ming-Sheng Male Chairman  LIN Hsiao-Hsin Father and Son

Vice Chairman LIN Chien-Han Brothers

R.O.C. Chin Kuei Investment Co., Ltd - 900,195          0.20% 1,100,195       0.24% -                -    -                    -          - - - - -

R.O.C. Representative  LIN Chun-Mei Female
393,514          0.09% 393,514          0.09% -                -    -                    -          

Bachelor of International Trade,

Ming Chuan University
NO Chairman  LIN Hsiao-Hsin Brother and Sister

R.O.C. Shang Ching Investment Co., Ltd - 3,312,112       0.73% 3,312,112       0.73% -                -    -                    -          - - - - -

R.O.C. Representative YU Ming-Hsien Male
-                      -        -                      -       -                -    -                    -          

Bachelor of Electrical Engineering, National Taiwan

University
NO - - -

Executive /

Independent

Director

R.O.C. CHEN Tien-Wen Male 2017.06.22 2017 3 years -                      -        -                      -       -                -    -                    -          
Master of Business Administration,

University of Southern California
Chairman, CAI Global Holdings Ltd. - - -

Independent

Director
R.O.C. CHANG Chin-Fu Male 2017.06.22 2017.06.22 3 years -                      -        -                      -       -                -    -                    -          

Ph.D. in Electrical Engineering and Computer Science,

University of California, Berkeley

Emeritus Professor, National Chi Nan

University
- - -

Independent

Director
R.O.C. CHANG Jui-Meng Male 2017.06.22 2017.06.22 3 years 2,885              0.00% 2,885              0.00% -                -    -                    -          Ph.D. in Economics, Columbia University Chairman,  Cheng Hung Ltd. - - -

1,213,941       
Director 2017.06.22 2002.06.19 3 years

1,191,941       0.26%

Director 2017.06.22 2008.06.13 3 years

Director 2017.06.22 2017.06.22 3 years

Director, Goldsun Building Materials Co.,

Ltd.
0.27% 100,005     0.02% -                    -          

Ph.D. in Law,

The University of California, Hastings College of the Law

Director 2017.06.22 1993.03.30 3 years

Diector, Goldsun Building Materials Co., Ltd.

CEO, Taiwan Secom Co., Ltd.

Director 2017.06.22 1981.12.09 3 years

-                -                    

-          

-          
Master of Marketing Management,

University of Middlesex

4,045,918       0.90% -                

-    1,101,315       0.24% 1,101,315       0.24%
Vice chairman 2017.06.22 2014.06.24 3 years

Executive

Director
2017.06.22 1981.12.09 3 years

Chairman 2017.06.22 1996.04.20 3 years
Representative  LIN Hsiao-Hsin

0.90% 4,045,918       -    -                    
Bachelor of Engineering,

Tokyo University of Science

Current Positions at The Company and Other

Companies

Chairman,

Goldsun Building Materials Co., Ltd.

Title

Nationality

or Place of

Registratio

n

Name Gender

Date

Elected

Date First

Elected Term Experience (Education)

Executives, Directors or Supervisors who are

spouses or within two degrees of kinship
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(2) Major Shareholders of Institutional Shareholders 

 

 
 

 

(3) Major shareholders of institutional shareholders who belong to the representatives of institutional shareholders: not applicable 

 

2019/3/31

Name of institutional shareholders Major shareholders of institutional shareholders(shareholding ratio)

Cheng Hsin Investment Co., Ltd. LIN Hsiao-Hsin (44.27%), CHUANG Su-Chu (22.20%), LIN Ming-Sheng (16.76%), LIN Chien-Han (16.76%)

Hsin Lan Investment Co., Ltd.
LIN Hsiao-Hsin (14.67%),  CHUANG Su-Chu (14.25%), LIN Ming-Sheng (1.21%), LIN Chien-Han (1.21%), LIN

Hsiu-Te (0.33%), Cheng Hsin Investment Co., Ltd. (68.33%)

SECOM Co., LTD.
The Master Trust Bank of Japan, Ltd. (Trust Account) (13.05%), Japan Trustee Services Bank, Ltd. (7.01%),

JPMorgan Chase Bank (6.66%), JP Morgan Chase Bank 4.09%

Yuan Hsin Investment Co., Ltd. LIN Hsiao-Hsin (22.05%),  CHUANG Su-Chu (27.37%),  LIN Ming-Sheng (25.29%), LIN Chien-Han (25.29%)

Chin Kuei Investment Co., Ltd.

HSU Ming-Te (18.86%),  LIN Chun-Mei (68.99%), CHANG Li-Ying (3.46%), TSAI Chia-Jung (2.07%), HSU

Tsung-Li (4.51%), HU Shu-Ching (2.07%), LIN Fu-Mei (0.01%),  LI Ho-Yuan (0.01%),  CHU Pao-Hui (0.01%),

HUANG Li-Jung (0.01%)

Shang Ching Investment Co., Ltd.
 LIN Ching-Yi (25.47%), LIN Hung-Chun (25.47%), LIN Chia-Ling (25.16%),  YU Li-Jung (19.44%), YU Ming-

Hsien (4.41%)
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(4) Professional Qualifications and Independence Analysis of Directors 

 

 

Criteria 
 
 
 
Name 

Meet One of the Following Professional Qualification Requirements, Together  
with at least 5 Years of Work Experience 

Independent Attribute (See Note Below) 
 
Number of 
Holding 
Concurrent 
Independent 
Director Position 
in other Public 
Companies 

An Instructor or Higher Position 
in a Department of Commerce, 
Law, Finance, Accounting, or 
other Academic Departments 
Related to the Business Needs of 
the Company in a Public or 
Private Junior College, College 
or University 

A Judge, Public Prosecutor, 
Attorney, Certified Public 
Accountant, or other 
Professional or Technical 
Specialist who has Passed a 
National Examination and been 
Awarded a Certificate in a 
Profession Necessary for the 
Business of the Company 

Having work experience in the 
area of Commerce, Law, 
Finance, or Accounting, or other 
areas necessary for the Business 
of the Company 1 2 3 4 5 6 7 8 9 10 

Chairman 
  v v    v  v  v  0 

LIN Hsiao-Hsin 

Vice Chairman 
  v     v  v  v  0 

LIN Chien-Han 

Executive Director 
  v v  v v   v v v  0 

Sadahiro Sato 

Director 
  v v  v v   v v v  0 

Kenji Murakami 

Director 
  v v  v v   v v v  0 

Hirofumi Onodera 

Director 
  v     v  v  v  0 

LIN Ming-Sheng 

Director 
  v v v v v v  v v v  0 

YU Ming-Hsien 

Director 
  v v  v  v  v  v  0 

LIN Chun-Mei 

Director  
  v v  v v v v v v v v 0 

TU Heng-Yi  

Director 
v  v v v v v v v v v v v 3 

WEI Chi-Lin 

Director 
v  v v  v v v  v v v v 3 

TIEN Hung-Mao 

Executive / 

Independent 

Director 
  v v v v v v  v v v  1 

CHEN Tien-Wen 

Independent 

Director   v v v v v v  v v v  0 
CHANG Chin-Fu 

Independent 

Director v  v v v v v v  v v v  0 
CHANG Jui-Meng 
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Note 1: If the Directors and Supervisors comply with the following conditions from 2 years before being elected and appointed, and during his term of office, please tick the appropriate corresponding boxes.  
1. Not an employee of this company or its affiliates  

2. Not a director or supervisor of the company or its affiliates. (However, this does not apply, in cases where the person is an independent director of the company or its subsidiary a according to this Act or local 

country ordinances).  

3. Not a natural-person shareholder who holds shares, together with those held by the personôs spouse, minor children, or held by the person under othersô names, in an aggregate amount of one percent or more of the 

total number of outstanding shares of the company or ranking in the top 10 shareholders.  

4. Not a spouse, second-degree relative or third-degree relative of those listed in the above three items  

5. Not a director, supervisor, or employee of a corporate shareholder that directly holds 5 percent or more of the total number of outstanding shares of the company or that holds shares ranking in the top 5 in holdings.  

6. Not a director, supervisor, manager or a shareholder holding 5 percent or more of the shares of a company or institution that has a business or financial relationship with the company.  

7. Not a professional individual who provides services or consultation in business, legal, finance, or accounting to the company or its any related companies, nor an owner, partner, director, supervisor, officer or spouse 

of a sole proprietorship.  

8. Not having a marital relationship, or a relative within the second degree of kinship to any other director of the company.  

9. Has not been a person of any of the conditions defined in Article 30 of the company Law.  

10. Not a governmental, juridical person or its representative as defined in Article 27 of the Company Law.  
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3-2-2. Information on the company's General Managers, Vice Presidents, Assistant Vice Presidents, and the Supervisors of all the company's divisions and branch 

units. 

 

 
  

Shareholding
 Spouses & Minor

Shareholding
Managers who are spouses or within two degrees of kinship

   Number of

Shares
%

 Number of

Shares
% Title Name Relationship

Chief Strategy Officer R.O.C. LIN Ming-Sheng Male 2007.03.29 1,213,941   0.27% 100,005    0.02%Ph.D. in Law, The University of California, Hastings College of the Law Director, Goldsun Building Materials Co., Ltd. Chief Executive Officer LIN Chien-Han Brothers

Head of

Chief Executive Officer
Japan Hirofumi Onodera Male 2016.01.01 115,429      0.03% -                -       

Bachelor of Mechanical Engineering,

Faculty of Engineering, Muroran Institute of Technology
NO -                                    -                        -                      

Chief Executive Officer R.O.C. LIN Chien-Han Male 2016.01.01 1,101,315   0.24% -                -       Master of Marketing Management, University of Middlesex Director, Goldsun Building Materials Co., Ltd. Chief Strategy Officer LIN Ming-Sheng Brothers

Chief Executive Officer R.O.C.  LI Jung-Kuei Male 2016.01.01 21,156        -     21             -       
Bachelor of Electrical Engineering,

Taipei City University of Science & Technology
Chairman, SIGMU D.P.T. Co., Ltd. -                                    -                        -                      

Chief Executive Officer R.O.C. CHOU Hsing-Kuo Male 2016.01.01 -                  -     -                -       
Master of Civil Engineering and Disaster Prevention,

National Taipei University of Technology
Chairman, CHOPPA Tech Co., Ltd. -                                    -                        -                      

Chief Executive Officer R.O.C. CHEN Su-Ling Female 2016.01.01 -                  -     -                -       
Diploma of Business,

Taipei Municipal Shilin High School of Commerce
Supervisor, TransAsia Catering Services Ltd. -                                    -                        -                      

General Manager R.O.C.  HSU Lan-Ying Female 2005.03.25 -                  -     -                -       Bachelor of Oriental Literature, Fu Jen Catholic University
Chairman, ESKYLINK Inc.

Vice Chairman, Goldsun Building Materials Co., Ltd.
-                                    -                        -                      

General Manager R.O.C. CHIANG Wen-Liang Male 2014.03.01 -                  -     -                -       
Bachelor of Electrical Engineering,

Taipei City University of Science & Technology
Chairman, LITENET Corporation -                                    -                        -                      

General Manager R.O.C.  LIU Fu-Hsing Male 2014.03.01 -                  -     -                -       Xieheyoude High School Chairman, Chung Pao Tzu Tung -                                    -                        -                      

General Manager R.O.C. CHANG Chun-Yuan Male 2016.02.22 20,190        -     480           -       Master of Agricultural Engineering, National Taiwan University NO -                                    -                        -                      

General Manager R.O.C.  CHU Han-Kuang Male 2016.02.22 6,961          -     -                -       Master of Design, National Taiwan Normal University Director, Lots Home Entertainment Co., Ltd. -                                    -                        -                      

General Manager R.O.C.  LEI Ching-Ming Male 2017.03.01 1,065          -     -                -       Bachelor of Law,  National Taiwan University Chairman, Zhong Bao Insurance Broker Inc. -                                    -                        -                      

Vice President R.O.C. CHEN Chia-Ying Female 2014.10.30 -                  -     -                -       Master of Development Economics, University of Manchester Vice Chairman's Special Assistant, Goldsun Building

Materials Co., Ltd.

-                                    -                        -                      

Vice President R.O.C.  SU Ying-Chang Male 2014.12.02 5,000          -     -                -       Master of Public Finance, National Chengchi University Chairman, SVS Corporation -                                    -                        -                      

Current Positions at Other CompaniesTitle Nationaliy Name Gender

Inauguration

Date Experience (Education)
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Note 1ϩThe accounting supervisor of the Company is CHEN Su-Ling, the Chief Executive Officer. 

Note 2ϩThe financial supervisor of the Company is CHENG Sheng-Ying, the Vice President. 

Note 3ϩThe managers of the Company have not used the name of others to hold any share of the Company.

Vice President R.O.C. YU Hsun-Ming Male 2016.02.22 334,736      0.07% -                -       Bachelor of Statistics, Feng Chia University Supervisor, LITENET Corporation -                                    -                        -                      

Vice President R.O.C. WENG Chin-Lai Male 2016.02.22 -                  -     -                -       Republic of China Military Academy NO -                                    -                        -                      

Vice President Japan Hidenori Takahata Male 2017.11.01 -                  -     -                -       Bachelor of Law, Tokai University NO -                                    -                        -                      

Vice President R.O.C. TENG Ching-Chung Male 2018.09.25 -                  -     -                -       
Bachelor of Industrial Management,

Lunghwa University of Science and Technology
General Manager, Comlink Fire Systems Inc. -                                    -                        -                      

Vice President R.O.C. CHANG Nai-Sen Male 2018.09.25 -                  -     -                -       Bachelor of Business Administration, Concordia University Supervisor, RAIXIN Quality Products Ltd. -                                    -                        -                      

Vice President R.O.C. LIN Chia-Hui Female 2019.03.01 -                  -     -                -       Master of Business Administration, National Chengchi University NO -                                    -                        -                      

Vice President R.O.C. CHENG Sheng-Ying Female 2019.03.01 -                  -     -                -       
Master of Business Administration,

University of Southern California

Independent Director and compensation committee,

Weikeng Industrial Co., Ltd.

Independent Director and compensation committee,

News World Wu Co., Ltd.

Independent Director and compensation committee,

LEOSYS Co., Ltd.

-                                    -                        -                      

Vice President R.O.C. WANG Chih-Chiang Male 2019.03.01 -                  -     -                -       
Bachelor of Printing and Mass Communication,

Chinese Culture University
NO -                                    -                        -                      

Vice President R.O.C. HUANG Hsien-Kue Male 2019.03.01 139             -     -                -       Department of Auto Maintenance, Taipei Jingwen High School NO -                                    -                        -                      

Vice President R.O.C. LU Chen-Lung Male 2019.03.01 -                  -     -                -       Bachelor of Electrical Engineering, Republic of China Military Academy NO -                                    -                        -                      
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3-2-3. Remuneration paid during the most recent fiscal year to Directors, Supervisors, General Managers, and Vice Presidents. 

(1) Remuneration of Directors 

 
Note 1ϩThe Company did not provide the cost of car purchasing for directors. 

Note 2ϩThe Company provides chauffeurs with salaries of NT$ 813 thousand for directors' cars. 

Note 3ϩExcept for the disclosed in the above table, the company directors did not receive any remuneration for their services from all companies listed in the financial report in the recent year. 

  

Unit: NT$ Thousand

Cash Stock

Cash

Stock

Chairman
Cheng Hsin Investment Co., Ltd.

RepresentativeϩLIN Hsiao-Hsin
10,300       10,300           -            -               28,653       28,653           4,075         4,075            2.10% 2.10% -            -                    -            -                  -            -            -            -            2.10% 2.10% 5,440              

Vice Chairman
Hsin Lan Investment Co., Ltd

RepresentativeȸLIN Chien-Han
420            420               -            -               17,191       17,191           40             163              0.86% 0.87% 9,194         9,409                 -            -                  11             -            11             -            1.31% 1.33% 1,714              

Executive 
Director
SECOM Co., LTD.

RepresentativeϩSadahiro Sato
420            420               -            -               5,731         5,731             40             40                0.30% 0.30% -            -                    -            -                  -            -            -            -            0.30% 0.30% -                 

Director
SECOM Co., LTD.

RepresentativeϩKenji Murakami
280            280               -            -               5,731         5,731             40             40                0.30% 0.30% -            -                    -            -                  -            -            -            -            0.30% 0.30% -                 

Director TIEN Hung-Mao 280            280               -            -               5,731         5,731             40             40                0.30% 0.30% -            -                    -            -                  -            -            -            -            0.30% 0.30%

Director WEI Chi-Lin 280            280               -            -               5,731         5,731             40             40                0.30% 0.30% -            -                    -            -                  -            -            -            -            0.30% 0.30% -                 

Director TU Heng-Yi 280            280               -            -               5,731         5,731             40             40                0.30% 0.30% -            -                    -            -                  -            -            -            -            0.30% 0.30% -                 

Director
SECOM Co., LTD.

RepresentativeϩHirofumi Onodera
280            280               -            -               5,731         5,731             40             40                0.30% 0.30% 5,523         5,523                 -            -                  11             -            11             -            0.57% 0.57% -                 

Director
Yuan Hsin Investment Co., Ltd

RepresentativeϩLIN Ming-Sheng
280            280               -            -               5,731         5,731             40             163              0.30% 0.30% 7,968         7,968                 -            -                  -            -            -            -            0.68% 0.69% 1,714              

Director
Chin Kuei Investment Co., Ltd

RepresentativeȸLIN Chun-Mei
280            280               -            -               5,731         5,731             40             40                0.30% 0.30% -            -                    -            -                  -            -            -            -            0.30% 0.30% -                 

Director
Shang Ching Investment Co., Ltd

RepresentativeȸYU Ming-Hsien
280            280               -            -               5,731         5,731             40             40                0.30% 0.30% -            -                    -            -                  -            -            -            -            0.30% 0.30% -                 

Executive

Director/

Independent

Director

CHEN Tien-Wen 2,400         2,400             -            -               -            -                40             40                0.12% 0.12% -            -                    -            -                  -            -            -            -            0.12% 0.12% -                 

Independent

Director
CHANG Chin-Fu 2,400         2,400             -            -               -            -                40             40                0.12% 0.12% -            -                    -            -                  -            -            -            -            0.12% 0.12% -                 

Independen

Director
CHANG Jui-Meng 2,400         2,400             -            -               -            -                40             40                0.12% 0.12% -            -                    -            -                  -            -            -            -            0.12% 0.12% -                 

Title Name

Remuneration Directors Ratio of Total Remuneration

(A+B+C+D) to Net

Income(%)

Relevant remuneration received by directors who are also employees Ratio of total compensation

(A+B+C+D+E+F+G) to net

income

 The

Company

All companies

in the

consolidated

financial

statement

 The

Company

All companies

in the

consolidated

financial

statement

Companies on

paid to directors

from an

invested

company other

than the

company's

subsidiary

Base Compensation(A)
Severance Pay

(B)

Directors

Compensation(CЀ
Allowances(D)

Salary, Bonuses and

Allowances (E)
Severance Pay (F) Employee Compensation (G)

 The

Company

All companies

in the

consolidated

financial

statement

 The

Company

All companies

in the

consolidated

financial

statement

 The

Company

All companies in

the consolidated

financial

statement

 The

Company

All companies in

the consolidated

financial

statement

 The

Company

All companies in

the consolidated

financial

statement

 The Company
All companies in the

consolidated financial
 The

Company

All companies

in the

consolidated

financial

statement
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Range of Remunerations 

 

 

All companies in the

consolidated financial statement
All investment business

I J

- - - -

CHEN Tien-Wen CHEN Tien-Wen CHEN Tien-Wen CHEN Tien-Wen

CHANG Chin-Fu CHANG Chin-Fu CHANG Chin-Fu CHANG Chin-Fu

CHANG Jui-Meng CHANG Jui-Meng CHANG Jui-Meng CHANG Jui-Meng

SECOM Co., Ltd. SECOM Co., Ltd. SECOM Co., Ltd. SECOM Co., Ltd.

(RepresentativeϩSadahiro Sato) (RepresentativeϩSadahiro Sato) (RepresentativeϩSadahiro Sato) (RepresentativeϩSadahiro Sato)

(RepresentativeϩKenji Murakami) (RepresentativeϩKenji Murakami) (RepresentativeϩKenji Murakami) (RepresentativeϩKenji Murakami)

(RepresentativeϩHirofumi Onodera) (RepresentativeϩHirofumi Onodera) TIEN Hung-Mao TIEN Hung-Mao

TIEN Hung-Mao TIEN Hung-Mao WEI Chi-Lin WEI Chi-Lin

WEI Chi-Lin WEI Chi-Lin TU Heng-Yi TU Heng-Yi

TU Heng-Yi TU Heng-Yi Chin Kuei Investment Co., Ltd Chin Kuei Investment Co., Ltd

Yuan Hsin Investment Co., Ltd. Yuan Hsin Investment Co., Ltd. (RepresentativeϩLIN Chun-Mei) (RepresentativeϩLIN Chun-Mei)

(RepresentativeϩLIN Ming-Sheng) (RepresentativeϩLIN Ming-Sheng) Shang Ching Investment Co., Ltd Shang Ching Investment Co., Ltd

Chin Kuei Investment Co., Ltd Chin Kuei Investment Co., Ltd (RepresentativeϩYU Ming-Hsien) (RepresentativeϩYU Ming-Hsien)

(RepresentativeϩLIN Chun-Mei) (RepresentativeϩLIN Chun-Mei)

Shang Ching Investment Co., Ltd Shang Ching Investment Co., Ltd

(RepresentativeϩYU Ming-Hsien) (RepresentativeϩYU Ming-Hsien)

SECOM Co., Ltd. SECOM Co., Ltd.

(RepresentativeϩHirofumi Onodera) (RepresentativeϩHirofumi Onodera)

Yuan Hsin Investment Co., Ltd.

(RepresentativeϩLIN Ming-Sheng)

Hsin Lan Investment Co., Ltd. Hsin Lan Investment Co., Ltd. Hsin Lan Investment Co., Ltd. Hsin Lan Investment Co., Ltd.

(RepresentativeϩLIN Chien-Han) (RepresentativeϩLIN Chien-Han) (RepresentativeϩLIN Chien-Han) (RepresentativeϩLIN Chien-Han)

Yuan Hsin Investment Co., Ltd.

(RepresentativeϩLIN Ming-Sheng)

Cheng Hsin Investment Co., Ltd. Cheng Hsin Investment Co., Ltd. Cheng Hsin Investment Co., Ltd. Cheng Hsin Investment Co., Ltd.

(RepresentativeϩLIN Hsiao-Hsin) (RepresentativeϩLIN Hsiao-Hsin) (RepresentativeϩLIN Hsiao-Hsin) (RepresentativeϩLIN Hsiao-Hsin)

NT$50,000,000

(included)

ѣ NT$100,000,000

(excluded) - - - -

- - - -

14 14 14 14

- -

Name of Directors

Total of (A+B+C+D) Total of (A+B+C+D+E+F+G)

The Company The Company

Range of Remunerations

NT$30,000,000

(included)

ѣ NT$50,000,000

(excluded)

NT$10,000,000

(included)

NT$2,000,000

(included)

NT$15,000,000

(excluded)

ѣ

ѣ  NT$5,000,000

(excluded)

NT$15,000,000

(included)

NT$30,000,000

(excluded)

Total

Over NT$100,000,000

Under NT$ 2,000,000

ѣ

NT$5,000,000

(included)

NT$10,000,000

(excluded)

ѣ
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(2) Remenerations of Chief Strategy Officer, Head of Chief Executive Officer, Chief Executive Officers, General Managers and Vice Presidents 

 

 
Note 1ϩThe managers of this form are the ones who have been paid the remuneration in 2018. 

Note 2ϩAll companies in the consolidated statement did not provide the car purchasing cost for the managers. 

Note 3ϩAll companies in the consolidated statement provide chauffeurs with salaries of NT$ 1,163 thousand for managers' cars. 

Note 4ϩThe separation pays listed in the above table are all actual issuances. All companies in the consolidated statement and the company proposed NT$ 1,934 thousand in total. 

 

  

Unit: NT$ Thousand

cash stock cash stock

Chief Strategy Officer LIN Ming-Sheng

Head of Chief Executive OfficerHirofumi Onodera

Chief Executive Officer LIN Chien-Han

Chief Executive Officer LI Jung-Kuei

Chief Executive Officer CHOU Hsing-Kuo

Chief Executive Officer CHEN Su-Ling

General Manager HSU Lan-Ying

General Manager CHIANG Wen-Liang

General Manager LIU Fu-Hsing

General Manager CHANG Chun-Yuan

General Manager CHU Han-Kuang

General Manager LEI Ching-Ming

Vice President CHEN Chia-Ying

Vice President SU Ying-Chang

Vice President HUANG Ming-Yu

Vice President YU Hsun-Ming

Vice President CHANG Cheng-Fa

Vice President HSU Te-Min

Vice President WENG Chin-Lai

Vice President Hidenori Takahata

Vice President TENG Ching-Chung

Vice President CHANG Nai-Sen

4.55% 4.89% 10,651              34,991        39,755           210           -            210          -                

Title Name

Salary (A)

57,884      60,091          

The

Company

-                    -             

The

Company

Separation Pay (B)

(Note 4)

All

companies

in the

consolidated

financial

statement

Bonus and Allowances

(C)

All

companies

in the

consolidated

financial

statement

The

Company

All

companies

in the

consolidated

financial

statement

Compensation

on paid to

directors from

an invested

company other

than the

company's

subsidiary

All

companies

in the

consolidated

financial

statement

All companies

 in the consolidated

financial statement

Ration of Total

Remuneration (AяBя

C+DЀto Net Income(%)

The

Company

Employee compensation(D)

The Company
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Range of Remunerations 

 

 

All other investment business

 (E)

HUANG Ming-Yu, CHANG Cheng-Fa CHANG Cheng-Fa

NT$ 2,000,000

(included)

ѣ NT$5,000,000

(excluded) HSU Lan-Ying,  LIU Fu-Hsing, CHANG Chun-Yuan,

CHU Han-Kuang, LEI Ching-Ming, CHEN Chia-Ying,

SU Ying-Chang, YU Hsun-Ming, HSU Te-Min,

WENG Chin-Lai, Hidenori Takahata,

TENG Ching-Chung,

CHANG Nai-Sen

LIU Fu-Hsing, CHANG Chun-Yuan, CHU Han-Kuang,

LEI Ching-Ming, CHEN Chia-Ying, SU Ying-Chang,

HUANG Ming-Yu, YU Hsun-Ming, HSU Te-Min,

WENG Chin-Lai, Hidenori Takahata,

TENG Ching-Chung, CHANG Nai-Sen

NT$5,000,000

(included)

ѣ NT$10,000,000

(excluded)
 LIN Ming-Sheng, Hirofumi Onodera, LIN Chien-Han,

LI Jung-Kuei, CHOU Hsing-Kuo, CHEN Su-Ling,

CHIANG Wen-Liang

 LIN Ming-Sheng, Hirofumi Onodera, LI Jung-Kuei,

CHOU Hsing-Kuo, CHEN Su-Ling, CHIANG Wen-Liang

NT$10,000,000

(included)

ѣ NT$15,000,000

(excluded)
- LIN Chien-Han, HSU Lan-Ying

NT$15,000,000

(included)

ѣ NT$30,000,000

(excluded)
- -

NT$30,000,000

(included)

ѣ NT$50,000,000

(excluded)
- -

NT$50,000,000

(included)

ѣ NT$100,000,000

(excluded)
- -

- -

22 22

Name of CEOs, General Managers and Vice Presidents

Total

Range of remunerations paid to Chief Executive

Officers, General Managers and Vice Presidents The Company

Under NT$ 2,000,000		

Over NT$100,000,000
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(3) Employees Profit Sharing Granted to the Management Team 

 
NoteϩThe remuneration paid by the Company to employees is based on the number of employees. 

Note 1ϩThe Company's former financial supervisor and is retired. 

 

 

(4). The analysis on the ratio of the total remuneration paid in after-tax net profit to individual directors, 

supervisors, general managers and vice presidents of this company and the companies in this consolidated 

statement in the last two years and the statement of the remuneration policy, standard, combination, 

remuneration setting procedure and the relation between the operating performance and future risk: 

 

A. The analysis of the ratio of the remuneration paid to Direcotrs, Supervisors, General Managers and Vice 

Presidents in the last two years from after-tax earnings of the Company and the companies consolidated in its 

consolidated financial statements in the last two years is as follows: 

 

 
Note: The Company has set up independent directors since June 22th, 2017, therefore no supervisors has been set yet. 

 

B. The remuneration policy, standards and composition, the remuneration setting procedure, and the 

relationship between managerial performance and future risk: 

2019/03/31

Unit: NT$ Thousand

Chief Strategy Officer LIN Ming-Sheng

Head of Chief Executive Officer Hirofumi Onodera

Chief Executive Officer LIN Chien-Han

Chief Executive Officer LI Jung-Kuei

Chief Executive Officer CHOU Hsing-Kuo

Chief Executive Officer CHEN Su-Ling

General Manager HSU Lan-Ying

General Manager CHIANG Wen-Liang

General Manager LIU Fu-Hsing

General Manager CHANG Chun-Yuan

General Manager CHU Han-Kuang -               221              221              0.01%

General Manager LEI Ching-Ming

Vice President CHEN Chia-Ying

Vice President SU Ying-Chang

Vice President HUANG Ming-Yu

Vice President YU Hsun-Ming

Vice President CHANG Cheng-Fa

Vice President HSU Te-Min

Vice President WENG Chin-Lai

Vice President Hidenori Takahata

Vice President TENG Ching-Chung

Vice President CHANG Nai-Sen

Financial Supervisor CHENG Sheng-Ying

Financial Supervisor (Note 1) CHEN Yu-Wen

Total

Amount

Ratio of Total

Remuneration

to Net

Income(%)

Title Name

Manager

Amount of

Stock

Dividend

Amount of

Cash Bonus

The Company
All Companies in the

Consolidation Statement
The Company

All Companies in the

Consolidation Statement

7.10% 7.12% 5.93% 5.97%

- - 0.02% 0.02%

4.55% 4.89% 3.50% 3.89%

Supervisors (Note)

Head of CEO, CEO, General Manager

,and Vice Presidents

Directors

Job Title

Ratio of Remuneration in After Tax Profit

2018 2017
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The remuneration of the directors is determined by authorizing the board of directors to discuss and decide, in 

accordance with the degree of participation in the operation of the company and the value of contribution from 

each director and in consideration of the payment standard in the industry. The remuneration of managers of 

this company is discussed and determined by the Remuneration Committee, and presented to be approved by 

the board of directors.  

 

The company remuneration policy is regulated in accordance with the financial status and the managerial result 

of that year and in consideration of future plans and capital allocation to distribute the remuneration to 

employees and directors according to Article 26 of the Articles of Incorporation of the Company, so as to keep 

the possibility of the occurrence of risks in the future down to a minimum. 

 

 

3-3. The State of the Companyôs Implementation of Corporate Governance  

3-3-1. The state of operations of the Board of Directors  

A total of four (A) meetings of the 15
th
 Board of Directors were held from 2018 to the date of publication of the 

annual report. The attendance of Directors was as follows: 

Title Name Attendance (B) By proxy 
Attendance Rate 

(%)(B/A) 
Remarks 

Chairman 
Cheng Hsin Investment Co., Ltd. 

Representative: LIN Hsiao-Hsin 
3 1 75%  

Director 
Yuan Hsin Investment Co., Ltd 

Representative: LIN Ming-Sheng 
4 0 100%  

Vice Chairman 
Hsin Lan Investment Co., Ltd 

Representative: LIN Chien-Han 
4 0 100%  

Executive 

Director 

SECOM Co., Ltd. 

Representative: Sadahiro Sato 
4 0 100%  

Director 
SECOM Co., Ltd. 

Representative: Kenji Murakami 
4 0 100%  

Director 
SECOM Co., Ltd. 

Representative: Hirofumi Onodera 
4 0 100%  

Director TIEN Hung-Mao 4 0 100%  

Director TU Heng-Yi  3 1 75%  

Director WEI Chi-Lin 4 0 100%  

Director 
Chin Kuei Investment Co., Ltd 

Representative: LIN Chun-Mei 
3 1 75%  

Director 
Shang Ching Investment Co., Ltd 

Representative: YU Ming-Hsien 
4 0 100%  

Executive 

Director 

(Independent 

Director) 

CHEN Tien-Wen 4 0 100%  

Independent 

Director 
CHANG Chin-Fu 4 0 100%  

Independent 

Director 
CHANG Jui-Meng 4 0 100%  
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Other matters to be recorded 

I. If there are any of the following circumstances, the dates of meetings, sessions, contents of motion, resolutions of the 

the Board of Directorsômeetings and the Companyôs response to Independent Directorôs opinions should be 

specified, 

i. Matters specified in Article 14-3 of the Securities and Exchange Act or any opposition or qualified opinions that 

Independent Directors have expressed and were recorded or declared in writing: None. 

ii. If there is any avoidance of conflict of interest by a Director, names of director, contents of motion, reasons for 

avoidance, and state of participation should be specified:  

1. Motion of managersô appointment and remuneration : 

(1) Name of director: Hirofumi Onodera, LIN Chien-Han, and LIN Ming-Sheng 

(2) Reason for avoidance: conflict of interest due to serving as employees in the Company. 

(3) State of participation:  

a. Hirofumi Onodera, LIN Chien-Han, and LIN Ming-Sheng do not participate in the discussion and 

resolution of the motion in accord with the law as they are concurrently serving as Head of CEO, CEO, 

and Chef Strategy Office of the Company respectively. 

b. All directors (including independent directors) present at the meeting (excluding Hirofumi Onodera, 

LIN Chien-Han, and LIN Ming-Sheng) consent to the passing of such resolution without raising any 

objection when the Chairman puts forward the motion for approval. 

2. Motion of the signing between the Company and a related party on the ñJoint Investment Memorandumò for 

the urban renewal project. 

(1) Name of director: LIN Hsiao-Hsin, LIN Chien-Han, and LIN Ming-Sheng 

(2) Reason for avoidance: conflict of interest due to serving as directors in the related company. 

(3) State of participation:  

a. LIN Hsiao-Hsin, LIN Chien-Han, and LIN Ming-Sheng do not participate in the discussion and 

resolution of the motion in accord with the law. 

b. All directors (including independent directors) present at the meeting (excluding LIN Hsiao-Hsin, LIN 

Chien-Han, and LIN Ming-Sheng) consent to the passing of such resolution without raising any objection 

when the Acting Chairman puts forward the motion for approval. 

3. Motion of paying cash to the Taipei City Government in exchange for additional building capacity and obtain 

certificate for transfer of building capacity in accordance with the Regulations of Urban Building Capacity 

Transfer. 

(1) Name of director: LIN Hsiao-Hsin, LIN Chien-Han, and LIN Ming-Sheng 

(2) Reason for avoidance: conflict of interest due to serving as directors in the related company. 

(3) State of participation:  

a. LIN Hsiao-Hsin, LIN Chien-Han, and LIN Ming-Sheng do not participate in the discussion and 

resolution of the motion in accord with the law. 

b. All directors (including independent directors) present at the meeting (excluding LIN Hsiao-Hsin, LIN 

Chien-Han, and LIN Ming-Sheng) consent to the passing of such resolution without raising any objection 

when the Acting Chairman puts forward the motion for approval. 

 

II . Objectives of enhancing the Board of Directorsô functions in the current year: None 

 

III. Assessment of implementation: The Company comply with ñProcedure for Board of Directors Meetingsò and 

improve information transparency of the Board to maximize its functionalities. 

 
Note 1: Where the director or supervisor is a juristic person, the name of corporate shareholder and representative shall be disclosed. 

Note 2: (1) Where a supervisor or director leaves the company before the end of the year, the date of resignation shall be indicated in the remarks 

column and his actual attendance rate shall be calculated based on his attendance during his tenure. (2) Where a reelection of Directors and 

Supervisors takes place before the end of the year, both the old and new Directors and Supervisors shall be disclosed, and whether the Director and 

Supervisor is new, old or re-elected and the date of re-election shall be indicated in the remarks column. Their actual attendance rate shall be 

calculated based on their attendance during their tenure in the Board. 

 

 

3-3-2. The state of operations of the Audit Committee  

(1) The state of operations of the Audit Committee 

A total of four (A) meetings of the the Audit Committee were held from 2018 to the date of publication of the 

annual report. The attendance of Independent Directors was as follows:  
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Title Name 
Attendance 

(B) 
By proxy 

Attendance 

Rate (%)(B/A) 
Remarks 

 

Independent 

Directors 
CHEN Tien-Wen 4 0 100% 

Newly-elected  

on June 22, 2017 

 

Independent 

Directors 
CHANG Chin-Fu 4 0 100% 

Newly-elected  

on June 22, 2017 

Independent 

Directors 
CHANG Jui-Meng 4 0 100% 

Newly-elected  

on June 22, 2017 

Other matters to be recorded 

1. If there are any of the following circumstances, the dates of meetings, sessions, contents of motion, resolutions of the 

Audit Committee and the Companyôs response to the Audit Committeeôs opinion should be specified, 

(1) Matters specified in the Article 14-5 of the Securities and Exchange Act: None 

(2) Except for the matters stated above, other resolutions rejected by the Audit Committee but were approved by 

two thirds or more directors: None 

2. If there is any avoidance of conflict of interest by an Independent Director, names of independent director, contents 

of motion, reasons for avoidance, and state of participation should be specified: None 

3. Communications between Independent Directors, the Company's chief internal auditor and CPA : 

(1) During meetings of the Audit Committee, the independent directors listen to the chief internal auditorôs report to 

check important findings and improvements, and provide comments or instructions, and provide audit reports 

every month. In addition, communication through telephone or email also takes place and is effective for the 

implementation of the Companyôs internal control. 

(2) The independent directors and the CPA hold talks before the meeting of the Audit Committee to communicate 

major matters regarding the Companyôs Financial Statements and the Company's operations. 

There was no difference of opinion in the results of the communications. 

 

Note: (1) Where an independent director leaves the company before the end of the year, the date of resignation shall be indicated in the remarks 

column and his actual attendance rate shall be calculated based on his attendance during his tenure. (2) Where a re-election of independent directors 

takes place before the end of the year, both the old and new independent directors shall be disclosed, and whether the independent director is new, 

old or re-elected and the date of re-election shall be indicated in the remarks column. Their actual attendance rate shall be calculated based on their 

attendance during their tenure in the Audit Committee. 
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3-3-3. The state of the companyôs implementation of corporate governance, any departure of such 

implementation from the Corporate Governance Best-Practice Principles for TWSE/TPEx Listed Companies, 

and the reason for any such departure: 

Items 

 

Implementation Status 

Deviations from 

ñCorporate 

Governance 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed Companiesò 

and Reasons 

YES NO Description 

1. Does the company establish and 

disclose the Corporate Governance 

Best-Practice Principles based on 

ñCorporate Governance 

Best-Practice Principles for 

TWSE/TPEx Listed Companiesò?

  

V  The company has formed and reviewed the 

appropriateness of the regulation from time to 

time to amend it and disclosed the regulation on 

the company's official website 

(http://www.sigmu.com.tw)  

No Difference 

2. Shareholding structure and 

shareholdersô rights  

 

(1)

 

 Does the company establish an 

internal operating procedure to deal 

with shareholdersô suggestions, 

doubts, disputes and litigations, and 

implement based on the procedure?  

  

 

 

 

V 
 

 

 

 (1) In order to ensure shareholders' rights and 

interests, the company has appointed a 

spokesman or a deputy spokesman as the 

contact window to deal with shareholders' 

suggestions in accordance with the matters 

raised by the shareholders (referring to the 

inquiry or at the shareholders' meeting or in 

other written ways). 

  

No Difference 

(2) Does the company possess the 

list of its major shareholders as well 

as the ultimate owners of those 

shares?  

 

V 
 

 

 

 (2) Each major shareholder informs the company 

of the increase or decrease of equity in the 

previous month at the beginning of each month. 

The company aggregates information of change 

in equity of all major shareholders and declares 

it at the Market Observation Post System (TSE 

MOPS). 

.  

No Difference 

(3) Does the company establish and 

execute the risk management and 

firewall system within its 

conglomerate structure?  

 

V 
 

 

 

 

 (3) The operation, business and financial 

transactions between the Company and its 

affiliates are clearly defined, and the risk 

assessment and the establishment of appropriate 

firewalls are implemented. The audit procedures 

are regularly implemented to achieve the risk 

control mechanism. 

No Difference 

(4)

 

 Does the company establish 

internal rules against insider trading 

with undisclosed information?  

V  (4) In order to prevent insider trading, the 

Company established internal procedures for 

major information and the provisions of Article 

21 of the Integrity Operation Procedures and 

Conduct Guidelines.  

No Difference 
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Items 

 

Implementation Status 

Deviations from 

ñCorporate 

Governance 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed Companiesò 

and Reasons 

YES NO Description 

3. Composition and Responsibilities 

of the Board of Directors  

(1) Does the Board develop and 

implement a diversified policy for 

the composition of its members?  

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(1)  The board of directors of the company has 

14 directors, and those who have the 

capacity to act are elected for a term of 3 

years, and are eligible for re-election. It is to 

consider the overall configuration of the 

board of directors. Board members 

generally have the knowledge, experience, 

skills and literacy to perform their duties. 

 

 

 

 

 

No Difference 

(2) Does the company voluntarily 

establish other functional 

committees in addition to the 

Remuneration Committee and the 

Audit Committee?  

 

 

V 

 

 

 

 

(2)  The Companyôs Audit Committee with all 3 

members who are independent directors. 

Compensation Committee with 3 members, 

one of which is an independent director. The 

Corporate Social Responsibility Committee 

consists of a management team and regularly 

reports to the board of directors on the status 

of implementation and achievement. 

No Difference 

(3) Does the company establish a 

standard to measure the 

performance of the Board, and 

implement it annually?  

       

V  (3) The Company conducts the Board of 

Directorsô performance assessment before 

the end of each year. It evaluates meeting 

attendance, the degree of participation and 

motivation in the meeting, and the number 

of hours spent annually in training. 

No Difference 

(4) Does the company regularly 

evaluate the independence of its 

CPA?  

 

V 
 

 

 

 

 

 

 (4) The Companyôs Board of Directors evaluates 

the independence of the CPA once a year. The 

results were submitted to the board of directors 

for review and approval on November 13th, 

2018. Both YU Chien-Ju and HSU Hsin-Min, 

accountants of Ernst & Young's, are in 

compliance with the company's independent 

evaluation criteria, and are sufficient to serve as 

the company's CPA and a statement of 

independence from Ernst & Young is issued. 

(Note 1) 

 

No Difference 

4. Does the Company have set a 

corporate governance (concurrent) 

unit or personnel that is responsible 

for the concerned affairs (including 

but not limited to offer necessary 

materials for the directors and 

supervisors, executing matters 

pursuant to board of directors' 

V  The Companyôs Corporate Planning Office is 

responsible for corporate governance. It is in 

charge of providing all necessary materials for 

directors and audit committees, handle matters 

related to meetings of the board of directors and 

shareholdersô meeting in accordance with the 

law, handling corporate registration and change 

of registration, managing proceedings for the 

No Difference 
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Items 

 

Implementation Status 

Deviations from 

ñCorporate 

Governance 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed Companiesò 

and Reasons 

YES NO Description 

resolutions, executing the corporate 

registration and change of 

registration, proceedings for the 

board of directors and shareholder 

meetings and so on)?  

 

Board of Directors as well as shareholder 

meetings, and regularly assessing the 

independence and suitability of the CPA.  

5. Does the Company establish 

communication channels and a 

dedicated section for stakeholders 

on its website to respond to 

important issues regarding corporate 

social responsibility?  

 

V  Complete information on the corporate website, 

including: spokesman, deputy spokesman, 

stock affairs, customer service, etc., have been 

provided and the communication pipeline is 

smooth. 

No Difference 

6. Does the company appoint a 

professional shareholder service 

agency to deal with shareholder 

affairs?  

 
V 

 The Company authorized Yuanta Securities as 

shareholder services agent.  

 

No Difference 

7. Information disclosure: 

(1) Does the company have a 

corporate website to disclose both 

financial positions and the status of 

corporate governance?  

(2) Does the company have other 

information disclosure channels 

(e.g. building an English website, 

appointing designated people to 

handle information collection and 

disclosure, creating a spokesman 

system, webcasting investor 

conferences)? 

 

V 

 (1) The company's website 

http://www.secom.com.tw discloses financial, 

business, corporate governance and other 

important information. 

(2) The corporate website:  

http://www.secom.com.tw is mainly in Chinese, 

and the relevant units are responsible for the 

collection and disclosure of information. A 

spokesman and a deputy spokesman are also 

available to implement the spokesman system 

No Difference 

  V 
 

  No Difference 

8. Is there any other important 

information to facilitate a better 

understanding of the companyôs 

corporate governance practices 

(e.g., including but not limited to 

employee rights, employee 

wellness, investor relations, supplier 

relations, rights of stakeholders, 

directorsô and supervisorsô training 

records, the implementation of risk 

management policies and risk 

evaluation measures, the 

implementation of customer 

relations policies, and purchasing 

insurance for directors and 

supervisors)?  

 

 

V 
 

 (1) Interests and rights of employees: the 

company protects the legitimate rights and 

interests of employees according to the law.  

(2) Care for employees: The Company pays 

great attention to employee benefits and sets up 

employee welfare committees, and provides 

employee benefits in accordance with the law to 

facilitate employees to enjoy various welfare 

measures. 

(3) Investor relations: The company's website is 

set up by a designated unit to disclose the 

company's financial status and related 

information in an appropriate time. The 

company has established a spokesman and 

deputy spokesman system to publish financial 

and business information to the public through 

MOPS, newspapers and magazines.  

(4) Supplier relations: The company signs 

No Difference 




